Vocational Education and Training Plan
for
Sabaragamuwa Province

Tertiary and Vocational Education Commission |
(Ministry of Vocational and Technical Training)
Nipunatha Piyasa (3rd Floor), 3542, Elvitigala Mawatha,
Colombo 05, Sri Lanka.

Tel : +94-11-5849291, Fax : +94-11-2555007

E-mail : info@tvec.gov.lk, Web : www.tvec.gov.lk



PROVINCIAL
VOCATIONAL EDUCATION AND TRAINING
(VET) PLAN

SABARAGAMUWA PROVINCE

September, 2009

TERTIARY AND VOCATIONAL EDUCATION COMMISSION
03 Floor, “Nipunatha Piyasa”
354 /2, Elvitigala Mawatha
Colombo -05.

in association with
INTERNATIONAL LABOUR ORGANIZATION,
COLOMBO OFFICE,
AND
SABARAGAMUWA PROVINCIAL COUNCIL



International Labour Organization, Colombo Office, provided financial
and technical assistance for the development of this VET plan through ILO
Youth Employment Project operating in Sabaragamuwa Provinece in
Sri Lanka.




Foreword

Going along with the mandate of planning and coordination, the Tertiary and
Vocational Education Commission (TVEC) undertook this study on the request of Hon.
Chief Minister of the Sabaragamuwa Province and with the financial assistance

TVEC has been established with the mandate for planning, coordination and quality
assurance of the TVET programmes conducted by many training providers under the
Tertiary and Vocational Education (TVE) Act Mo 20 of 1990. This Act has provisions to
establish a qualification system and accordingly NV(Q) framework was established which
addresses national level coordination of TVET Programmes and Institutions. In fact,
NVQ Operation Manual developed for the implementation of the NVQ Framework has
outlined roles and responsibilities of different public sector TVET institutions. In
parallel to development of NV(Q framework, many attempts have been made to
coordinate TVET programmes at district level and provincial level in order to rationalize
their TVET programmes and use of their resources.

TVE Act No 20 of 1990 has provisions to develop a Provincial Vocational Education and
Training Plan. This is the tool in TVE Act to coordinate and rationalize district and
provincial level TVET programmes. Further, prowvincial VET Flan fooused to identify
skill development needs of key industries in the province and develop and deliver TVET

All stakeholders; officials and staff of the Sabaragamuwa Provindal Council,
institutions were involved in development of this VET Plan. We need the cooperation of
all those stakeholders to implement this VET Plan effectively. On soccessful
implementation of this VET FPlan in the Sabaragamuwa Province, same exercise will be
replicated in other provinces too.

T.G. Jayasinghe
Chairman

Tertiary and Vocational Education Commission
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Remarks from the ILO Colombo Office

With funding and technical assistance from the Youth Employment Project (ILO/ Japan),
TVEC has completed the development of a VET plan for the Province of Sabaragamuwa
that inclndes two Districts of Kegalle and Ramapura. The plan enables local authorities to
enhance their labour market forecasting and planning of vocational training for the benefit
of young women and men.

The plan provides insights into the labour market and skills needs of specific sectors with a

As a consequence of TVEC's effort, the planning unit within the Province has been
strengthen in terms of capacity building of planning staff to provide labour market
forecasting and vocational training planning. Therefore, the effort initiated by TVEC has
been sustained at the level of the Province and Districts.

Very encouraging, TVEC will continue its technical assistance to the Province with a view
to assist the implementation of the recommendations in this plan.

It is hoped TVECSs efforts will be replicated in other Provinces and Districts further
boosting the labour market and vocational training planning and capacity of more local

Henrik Vistisen
Chief Technical Adviser (CTA),
Youth Employment Project (ILO/ Japan)

The responsibility of the opinion expressed in this publication rest solely with the
developers and it does not constitnte an endorsement by the International Labour Office.
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Executive Summary
Tertiary and Vocational Education Commission (TVEC) has the national mandate for Policy

development, planning, co-ordination and development of the Technical and Vocational
Education and Training (TVET) in Sri Lanka, Further, it has the mandate to develop
provincial TVET Flans on requests of relevant Chief Ministers, TVEC has already
developed 15 Vocational Education and Training (VET) plans for several key industry
sectors in Sri Lanka. This is the first Provincial VET Plan.

This VET Plan for the Sabaragamuwa Province was developed on the request of the Hen
Chief Minister to the Sabaragamuwa Province and with the assistance of the [nternational
Labour Organization (ILO). A VET Plan basically analyzes the demand for and supply of
manpower and skills and proposes training programmes and ancillary development
activities to meet the manpower and skills demand. In preparation of Sabaragamuwa VET
Flan, Socio-economic Environment of Sabaragamuwa FProvince was studied based on
secondary data to identify general economic and social trends and to assess quantum of
school leavers joining the labour market annually. The key industry sectors; Flantation,
Gem & Jewellery and Tourism were studied to identify the manpower and skills demand.
Here, services of renowned professionals were obtained to analyze respective industry
sectors and those findings were validated at industry sector workshops.

Sabaragamuwa province consists of two districts; Ratnapura and Kegalle with a land area of
about 4,900 sq.km and population of 1.%49Mn according to the Census and Statistics -2007,
There is a significant proportion of Tamil and Muslim population in both of these districts.
Ratnapura district has 17 Divisional Secretary’s Divisions and Kegalle district has 11
Divisional Secretary’s Divisions. There are 621 schools in the Ratnapura district and 558
schools in the Kegalle district. As Kegalle district has a lesser population than Ratnapura,
Kegalle district has higher density of schools and higher density of Tamil medium schools,
That may have influenced to have higher literacy rate in the Kegalle district.

According to the analyses of school statistics, about 38,000 students do not get qualified for
the higher level of studies in the school system and university system in 5ri Lanka. [If it is
azsumed that 60% of studentz at G.CE (O/L) and G.CE (A/L) do not appear for repeat
examination, it could be estimated that 13,268 students in Ramapura district and 9.516
students in Kegalle district leave the schools every year. They will be the potential target
group for vocational and technical training in the province.

Rubber and Tea are the major crops in plantations in the two districts with land use of
73,752 hectares for rubber and 33,702 hectares for Tea. Rubber plantation requires Tappers
as the key worker category while Tea plantation needs Pluckers and Pruners. The
employers’ perceptions indicate that there is a shortage of nearly 50 % in these worker
categories, Also, the competency mismatch exists to varying degrees, thus indicating that



there iz a need to improve the competencies of the plantation workers, Among the isaues
pertaining to Plantation Sector, following were emphasized to be addressed.

»  Production loss due to shortage of labour

= Job security of the workers

=  Apprenticeship Training to Plantation workers

=  Ways of improving the Dignity of Labour
Further, issues such as performance below capacities, a fact which has been highlighted by
the recent baseline survey of the Youth employment project of ILO and skill shortage due to
seasonal variations were also emphasized.

Gem industry comprises four sub sectors ie. Gem mining, Gem Dealers, Lapidary and
Jewellery manufacture. In the analyses of human resources demand, it was highlighted that
there is no shortage of gem cutters but thedr skill level is low. However, it was pointed out
that gems that are exported need re-cutting and as a result, there is wastage of raw material,
This problem could be overcome by giving advanced skills and technology to gem cutters,
About 50% Geuda gems are heat treated locally to enhance their colour. Balance is exported
as rough gems. This is also an area that needs technology and training interventions. Cnly
about 20% of gem produced in 56 Lanka is used for Jewellery making. Jewellery carving
alsp remains at very preliminary stage, As per perceptons of industrialists, almost all
employees of Gem and Jewellery Industry lack knowledge of basic Gemology and advanced

skills relevant to their cccupations. Also, there is only very few Gem carving craftsmen in
the industry and this is an area which has a huge potential for development.

According to number of hotels operating in the Sabaragamuwa provinee, Towrism is not a
will established industry in the province. However, this province where the natural forest
Singharaja together with highest number of water falls is available as potential resources,
has a high potential to develop Adventure Tourism and Eco Tourism. Hence, the need of
competent Trainers for adventure fouriem and nature inferpreters for eco tourism is
highlighted.

According to TVET guide published by TVEC and the database of Registered Institutions at
TVEC, altogether there are 4 Technical Colleges and 87 vocational training centres in the
Sabaragamuwa Province, Of these %1 centres, only 49 are registered with TVEC, According
to the geographical distribution of centres, it was found that Divisional Secretary’s
Divisions: Kiriella, Ayagama, Elapatha, Opanayake, Kolonne and Bulathkohupitiva do not
have Training centres. When course mix is considered, training centres in Ratnapura district
have 131 different courses whereas in Kegalle district, there are 119 courses, However, only
13 and 7 courses are accredited in two districts respectively. Current Training supply is
estimated as around 7,000 whereas the annual school leavers who do not pursue higher
studies were estimated as around 20,000, Capacity building of provincial planning staff was
also highlighted.



Specifically, the following development interventions are outlined to be implemented under
each objective:
« Objective 1 : Provide TVET courses for higher number of yvouth

o Establish new rural vocational training centres in Kalawana, Elapatha, Kiriella,
Ayagama, Kollone in Ratnapura district, Deraniyagala and Bulathkohupitiya n
Kegalle district.

o Establish a Techmical College or District Vocational Training Centre in Dehiovita.

o Develop new courses in Hotel trades and Event Operator with specialization in Eco
Tourism and Adventure Tourism, Agriculture course in Embilipitiva area, Plantation
related courses in plantation areas.

o Introduce Tamil medium courses in training centres which are close to Tamdl
medium communities.

o Expand the apprenticeship and on the job training (OJT) Programmes in the
province.

+ Objective 2: Attract more youth to follow TVET courses, reduce dropout rate and manage
the courses in full capacity

o Strengthen Career guidance and counseling programmes in the provinee.

+ Objective 3: Improve quality and relevance of TVET courses

o Register all training centres within a period of one year.

o Accredit all courses in a four year perfod.

» Objective 4: Meet human resources and skill development requirements of Plantation
sector

o Assign a specialist in plantation to MAITA district office to coordinate commumnity
based training and apprenticeship in plantation.

o Develop teaching & learning resources for Tea Pluckers, Pruners & Rubber Tappers.

* Objective 5: Meet human resources and skill development requirements of Gem &
Jewellery sector
o Develop teaching & learning resources for Gem Cutter, Jewellery Maker and Stone
Setter and evaluate the Gemology content of curricula.
+ Objective &: Improve the employability of TVET graduates

o Establish programmes for employment placement and entrepreneurship
development,

o Establish a Labour Market Analysis Unit in the Province.

+ Objective 7: Strengthen Planning unit of the Provincial Coundcl to underpin
implementation of TVET programmes in the province

o Establish Provincial Steering Committee and district skills development committees
for the promotion of TVET in the Province.

TVEC will assist to facilitate provincial coordination and work with the Sabaragamuwa
Provincial Council and training providers to implement proposals made in this VET Plan.

Kl



Chapter 1 : Introduction

1.1  Background

The Tertiary and Yocational Education Commission (TWEC), by virtue of the mandate
vested on it through the Tertiary and Vocational Education (TVE) Act No 20 of 1990
shall act in accordance with three (03) objectives as setout below:

a. Policy development, planning, co-ordination and development of the tertiary
education and vocational education at all levels in keeping with human
resource needs of the economy

b. Development of a nationally recognized system for granting of terbary
education awards and vocational education awards including certificates,
and other academic distinctions; and

¢. Maintenance of academic and training standards in institutes, agencies and
all other establishments providing tertiary education and vocational
education.

To ensure that the aforementioned objective (a) is achieved, the TVEC has been engaged
in development of Vocational Education and Training (VET) plans for key industry
sectors of the economy of Sri Lanka since 1999, In addition, section 11 (4) of the (TVE)
Act MNo. 20 of 1990 requires the TVEC to prepare Provincial Vocational Education and
Training Flans on the request made by the Chief Minister of a province for development
of tertiary and vocational education in the respective province. Accordingly, on the
request of the Chief Minister to the Sabaragamuwa Province and the direction of the
Hon. Minister of Vocational and Technical Training and with the assistance of the
International Labour Organization (ILO), the TVEC undertook development of a VET
plan for the Sabaragamuwa Province. His Excellency the President shall approve such
plans with or without amendments in consultation with the Hon. Minister.

1.2  Objectives

The objective of development of a VET plan for the Sabaragamuwa province is
primarily to identify the demand for and supply of skills needs in the light of
development process in the Sabaragamuwa province to ensure that trained human
resource is available for the industry in the province. The other objectives of the
eXETCise are to;

+ Conduct a rapid market assessment on vocational and technical education
needs of the province, bringing inte consideration the future needs of
emerging business sectors in the province.
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Develop a technical training forecasting for the mext five (05) years,
according to market requirements (demand-side) of the Sabaragamuwa
province and adjacent districts, taking into consideration the cross border labour
migration of youth from Sabaragamuwa.

Build local capacity in the province and/or the two districts to sustain the
Labour Market Information (LMI) and forecasting function to improve VT
Advise the province and/or its two districts on the setting up of a VT
planning, forecasting and LMI unit/ office,/cell and train officers in such an
the-job training).

Ensure the LMI and VT planning and forecasting undertaken under this
contract is fully linked with both a) provincial / district general planning and
b) labour market demand side requirements and changes (e.g major
investments, infrastructure developments and the development of economic
growth sectors).

Assessment of the existing VT courses available in the province and develop
recommendations for a potential revision of courses and curricular.

In consultation with the plantation sector stakeholders, develop a VT plan to
address the specific needs of the plantation sector.

Assess the gem and jewellery sector and develop a VT plan to address the
spedfic needs of the plantation sector.

At a debriefing meeting with Intermational Labour Organization Youth
Empowerment (ILO YE) project, suggest potential future interventions for
the YE project to carry forward the recommendations in the two (02) TVEC
Ensure a strategy for accelerating and sustaining the NVQ accreditation of
the VT service providers within the province of Sabaragamuwa which will
provide standards/quality assurance of VT services to plantation and non-
plantation sector youth alike, during the project period as well as in the
future. Ensure a strategy for accelerating and sustaining registration of VT
providers.

Benefits of a provincial VET plan

As a VET plan outlines the strategies to bridge the gap between demand for and supply
of skilled human resource, it will provide imnmense benefits to industries, youth and
Technical and Vocational Education & Training (TVET) institutions. VET plan will
define the mechanisms to coordinate relevant stake holders and therefore effective
coordination could be expected during the implementation of the VET Plan. As a result,
TVET institutions will be able to use their resources and conduct their programmes with






The national action plan for youth employment in Sri Lanka, prepared by Ministry of
Youth Affairs in cooperation with TLO has introduced "4E" concept, which addresses the

issue of reduction of youth unemployment through employment creation,
entrepreneurship, employability and equal opportunities as core areas of concern. In the
process of development of a provincial VET plan, those core areas were also considered
in general. Accordingly, the provincial VET plan serves to enhance the anticipated
outcomes of the national action plan in the area of TVET.

Following reports were reviewed to extract relevant data for the study:

+ Mational Action Plan for Youth Employment Sri Lanka, Ministry of Youth
Aftairs, 2007

+  Mational Gem & Jewellery Authority, Exporters’ Handbook, February 2008,

+ Baseline Survey on Youth Employment in Sabaragamuwa Province of Sri
Lanka, Youth Employment Project (ILO/Japan), done by the Sabaragamuwa
University of Sri Lanka, November 2008,

+ Central Bank Report, 2008

« Sabaragamuwa Development Flan - A Concept Paper, 2008 by University of
KEelaniva

+  Baszic Statistical Information Bulletin { Sinhala Medium) 2005 - 2008 by Plan
Implementation Division, Sabaragamuwa Provincial Council

15 Limitations

Preparation of VET plan for Sabaragamuwa province was confined to exploring the said
aforementioned industry sectors where the demand for skills generates. From the
vocational training supply front, the training network of the province was explored.
Accordingly, comparison was confined to demand for supply of skills where proposals
for interventions from vocational training network are suggested. Due to the limitation
of time and other resources the study had not investigated liveliheod training and life
skills training that may available in the province. The recommendations are built
around reorienting vocational training system in the province to cater skills
requirements of the major industry sectors in and outside the provinee.



Chapter 2: Socio-economic Environment of Sabaragamuwa
Province

21 Owverview

Sabaragamuwa Province comprises two districts, Ratngpura and Kegalle. It is the
second smallest of the provinces of Sri Lanka with a total land area of 4,900 sg.km and a
population 1949 millions, Table 2.1 makes a comparizon of Sabaragamuwa province
with other provinces in respect of land area and population.

Table 21 : Land area and population in provinces

Province Land area in Population'000 Population
sq.km density

Western 3,641 o648 1551
Central 5,580 2,567 460
Southern 5512 2391 434
Morthern 470 1,004 119
Eastern E.063 1,325 164
Morth Western 7747 2,356 791
Morth Central 10,531 1,173 111
Uwa 9,951 1,257 126
Sabaragamuwa 4,900 1,870 382
Total &4,305 19491 3

Sowrrces Department of Censws and Statisfics (Provisional), 2007

It has a population density of 382 per sq. km which is slightly less than the population
densities of Central and Scuthern provinces,

Ratnapura district has its boundaries as Singharaja forest, Balangoda Hills, Imbulpe and

Kuruwita whereas Kegalle district extends up to Rambukkana, Mawanella, Warakapola
and Euwanwaella.

22 Administrabive structure

The two districts of the Sabaragamuwa province have 28 divisional secretariats; 17 in
Ratnapura and 11 in Kegalle district as detailed in table 2.2 ..



Table22 : Divisional Secretariats in Ratnapura and Kegalle districts

Ratnapura district Kegalle district
1 Eheliyagoda Kegalle
2 Furuwita Deraniyagala
3 Ratnapura Dehiovita
4 Imbulpe RBuwanwella
5 Balangoda Yativantota
] Opanayake Bulathkohupitiya
7 Pelmadulla Warakapola
8 Ayagama Galigamuwa
9 Elapatha Aranayake
10 Mivithigala Rambukkana
11 Kahawatte Mawanella
12 Godakawela
13 Woeligepola
14 Kalawana
15 Kolonna Korale
16 Embilipitiya
17 Kiriella

Source: Sabaragawrig Pravincial Cosncil

The provincial administration is headed by the Chief Minister, There are five provincial
ministries listed below to handle all functions devolved to the province:

Chief Ministry and Ministry of Law and Order, Finance and Planning, Local
Government, Education and Information Technology, Media, Cultural and
Sport affairs, Power, Housing and Construction, Trade and food, Public
Transport and Estate Welfare,

Ministrty of Provincial Roads Development, Rural Infrastructure and
Tourism.

Ministry of Health, Indigenous Medicine and Women Affairs,

Ministry of Lands, Provineial Irrigation, Agriculture, Animal Production and
Animal Health, Environment Affairs and Fisheries.

Ministry of Social Services, Probation and Child Care, Rural Development
and Rural Industries.

In addition, each district has a District Secretary,/Government Agent to look after the
interests of the Central Covernment.



23  Geography and climate

Sabaragamuwa Province ia situated in the South West part of Sri Lanka with an area of
7.6% of the total land of the country and it is the second smallest of the provinces of Sri
Lanka. The total land area of the province is approximately 4,900 sq.km as given in
Table 2.1.

Figure 21: Map of the province

Topography is a special concern as over 60% of landmass is of slope in Ratmapura
district. Also, majority of forest area and wild life reserves are located in this district,
thus limiting its land usage for agriculture and development work. However, the
natural environment is conducive for tourism, a definite opportunity of generating
wealth in the province.

The rainfall in Ratnapura district records an average of around 4000mm during South
West Monsoon (April, May) and around 6000mm during North East Monsoon
(September, October). According to the Meteorological Department, a geographic area
that experiences annual rainfall over 2500 mm is considered to be a wet zone. This
province is therefore in the wet zone, Being in wet zone, particularly the lower part,
towards Ratnapura district, there is frequent seepage which may, along with the sloppy
topography, attribute to land slides, This is detrimental to the development and
therefore, these areas are restricted by the National Building Research Organization
{(NBRO) for development activities. In both districts, over one third of the respective
areas are prone bo land slides,



Table 2.3 : Percentage of area prone to landslides

Dristrict Percentage area
Landslides High risk
Ratnapura 364 271
Kegalle 3.4 24.1

Saieree — LUPPD Hegaﬂ: avied Rabnapra rﬁ.—.ﬁremt Concept J'-Jupn ont Sabaragamuun f:'.utrehupmml
Fiar, University of Kelaniya, 2008}

24  Population

As shown in the table 2.4 below, the population in Ratnapura district is more than that
in Kegalle district, nearly one million (1,095082) in Ratnapura and about
0.8Mn.(813,504) in Kegalle. In terms of ethnicity, Sinhala population in both districts is
the highest; about 960,689 (88%) in Ratnapura and 891,051 (86%) in Kegalle. Records of
table 2.4 and corresponding chart 21 show that women are more than half the
population in both districts.

Table 2.4 : Fopulation in "000

Ethnic group Ratnapura Kegalle

Sinhala Qp0.6e9 &1 ,05
Muslims 2272 51.64
Indian Tamils A2 4527
Sri Lankan Tamils 3529 15.27
Oher (.88 1.37
Total 1,095.09 0460

Sowrce = Seharagamume Provincial Copncl- 20047006 statistics

Table 2.5: Population of province by gender

Dristrict Male Female | Total
Ratmapura 340,290 | 554 s02 1,095,092
Kegalle 393,955 | 410,649 &04,604

Sowrce — Sehoragamua. Provincial Cosmcil- 20042006 stalistics



Chart 2.1 - Provincial Population by Gender
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According to the Provincial Council information sources, there are around 50,000
Muslims in Kegalle district with half this number concentrated at Mawanella and
around same number of Tamils with Indian Tamils predominating and concentrated at
Yativantota, Dehiovita, Deraniyagala and Bulathkohupitiva.

The sources further indicate that, in Ratnapura district there are around 75,000 Indian
Tamils and the Number of Sri Lankan Tamils is around 35,000 whereas the Muslim
community is around 23,000. Indian Tamils are concentrated at Ratmapura Town
{around 12,000) and around 600 in each Divisional Secretariat, Kahawatta, Nivithigala,
Kalawana, Pelmadulla, Imbulpe, Balangoda and Godakawela.

25 Household characteristics of the Sabaragamuwa province

According to the household characteristics published in the Central Bank Annual
Report 2008, there is an average of 4.22 persons in a household. As shown in the Table
2.6, number of income receivers per household in the Sabaragamuwa province is 1.64
which is higher than the national average.



Table 2.6: Household characteristics

Characteristic Sabaragamuwa province All island
Mumber of individuals per 422 431
household

Mumber of spending units per 1.08 1.11
househiold

Mumber of income receivers per 1.64 159
househiold

Sowree ES.L.’.mum‘. quu't_. EEE

Mean income of a household per month in the Sabaragamuwa province is Rs. 12,225.00
which is about Rs. 5,000000 below the national average income. Average income of per
income receiver is Ks. 7483.00 per month. Details of mean and medium income per
month in the Sabaragamuwa province are given in the table 2.7 and 2.8 below.

Table 2.7 Income - mean income, Rs. per month
Category Sabaragamuwa province All island
Per housshold 12,295 17,109
Per person 2,894 3,968
Per income receiver 7483 10,754

Sowroe ES.LAmum‘. Eqm:rt_. EEH

Table 2.8 Income - median income, Rs. per month
Category Sabaragamuwa province All island
Per household 8,923 11,350
Per income receiver 5.1 6,975

Soerce CBSL Anmmnad Feport, 2008

Housing, honsehold amenities and land ownership in the Sabaragamuwa Province are
given the table 29. There is no significant deviation in these figores from the national
averages.

Table 2.9 Housing, household amenities and land ownership housing
conditions, % of households

Category Sabaragamuwa province All igland
Orwn house a6 892
Brick/ cement block/ 801 B4
cabook/ stone wall

Cement/ terrazzo/ tiled 780 818
floor

Tiles/ asbestos/ concrete 92 Bl1
rouaf

Availability of electricity, 647 749
% of households

10



Table 2.9 Housing, houschold amenities and land ownership housing
conditions, % of households

Water supply and
sanitation, % of

| households
Pipe borne water to house 251 ans
Own well 27 311
Separate water seal toilet 79.3 76.5
Without toilet 27 5.6
Household ownership of 89.5 91.0
lard, % of households

Suiirce: CHSL Artmial Repori, 2008

Availability of household equipment would depict the living condition of the people.
In the Sabaragamuwa province, radio, television, sewing machine ownerships are
comparable with national averages as shown in the table 2.10. Mevertheless, ownership
of telephones, bicycles and motor bicycles, motor vehicles, refrigerators, washing
machines, air conditioners and computers are much less than the national averages.

Table 210 Availability of household equipment, % of households

Category Sabaragamuwa province All island
Radio B2 8.3
Television &7 6 70.8
Telephone/ cellular phone 13.4 24.5
Bicycle 197 46.6
Motor cycle/ scooter 94 16.3
Motor car/ van 27 5.8
Refrigerator 169 29.7
Sewing machine LR 43.6
Washing machire 2.2 7.6
Air conditioner 0.1 0.9
Peraonal computer 1.6 4.1

Smurge: CBSL Arnual Reporf, 2008

26  Literacy and educational attainment

Literacy is an important indicator of human resource development and table 2.11 has
listed the literacy rate of both Ratnapura and Kegalle district.

11



Table 211:  Literacy rate by district & gender - 2007
Dristrict Literacy rate
Total Male (%a) Female (%)
Ratnapura 89.3 92,1 86.6
Kegalle 939 4.6 932
All Islamd 91.1 92.4 E9.9

Ssurce: DU 51 Lanka Labour Force Surney Final Repart, 2007
*Exorpr Northern snd Essfern Propinces” Districts

According to the table 211, literacy rate of Kegalle district is higher than that of
Ratnapura, The literacy rate of Kegalle is higher than that of national rate by two digits
but that of Ratnapura is lesser than the national literacy rate by two digits. Further, it
should be noted that literacy rate of females in Ratnapura is lesser than that of males by
6%.

Asg literacy and educational attainments are dependent on the school system, number of
schools in Ratnapura and Kegalle districts is listed in the Table 2.12 below.

Table 2.12: Details of schools in Sabaragamuwa province (bype & medium)

Educational institute Ratnapura Kegalle
Provincial Sinhala schools 466 413
Provincial Tamil schools 95 96
National level schools 13 13
(Sinhala)

MNational level schools i) 0
{Tamil)

Total provincial schools L | 509
Total national schools 14 14
Total number of schools 575 523

Spwrce:; Saberagamwiea Provimcial Cowrncil

In Ratnapura district, there are 575 schools. This includes 14 national level schools of
which 01 is Tamil, In Kegalle district there are 523 schools with 14 national level schools
of which 01 is Tamil. There are % Tamil medium schools in each district: Ratnapura and

Kegalle,

Table 2.13: Comparison of Schools with population’000 in two districts

Ratnapura Kegalle
Sinhala population 960.69 691.05
Muslims population 2272 51.64
Indian Tamils population 7552 4527
Sri Lankan Tamils population 3529 15.27

12



Table 2.13: Comparison of Schools with population000 in two districts

Other population 0.B8 1.37

Total population 1095.09 B0d.60

Total number of schools 275 a3

Population per school 1.905(1,905 per school) 1.538(1,533 per school)

Mumber of Tamil achools 9% 97

Tamil population per school 1.309 (1,309 per 1.156 (1,156 per school)
school)

Souerce: Worked ouf from table 2.4 and 2.12

Table 213 works out population per school and Tamil population per Tamil medium
school in both districts. Accordingly, Kegalle district has higher density of schools and
higher density of Tamil schools. That may have influenced to have higher literacy rate
in the Kegalle district,

Educational attainment of estate and adjacent village vouth in Sabaragamuwa province
with analyses of district wise, age group wise and gender wise extracted from the
Baseline Survey Report conducted by the Sabaragamuwa Youth Employment Project
are given below.

Table 2.14: Educational attainment of estate and adjacent village youth in Ratnapura
and Kegalle districts

Educational attainment Within the estate (%) Adjacent villages* [ %)
Ratnapura Kegalle Ratnapura Kegalle
Mo schooling - literate 0.3 0.6 - 0.1
Mo schooling - illiterate 1.7 04 0.4 -
Kindergarten - year 5 16.7 13.4 1.0 23
Year 6 - 10 442 45.6 212 14.0
Passed O/L 28.F 309 404 363
Year 12 = AJL 30 15 9.6 100
Passed A/L a4 72 256 34.9
Undergraduate 0.1 0.1 1.0 1.7
Graduate - - 0.9 0.6

Source: Baseline Survey Report comducted by the Sebaragamuma Yeuth Employment Project, 1LO,
Muomember 2008

According to the table 214, about 18% of plantation population has educational

attainment below 6. In adjacent villages (villages around the estates), this percentage is
2%. Among Plantation population, more than 37% have educational achievement above

G.CE (O/L) and adjacent villages, about 57% have same educational attainment.

13



Table 2.15: Educational attainment of estate and adjacent village youth by age groups
in Ratnapura and Kegalle districts

Educational attainment Within the estate (%) Adjacent villages ( %)
15<Age <24 | 25<Age2d | 15<Age<24 | 25<Ageld

Mo schooling - literate 0.1 0.8 0.1 -
Mo schooling - illiterate 1.3 15 0.3 -
Kindergarten - year 5 12.0 234 1.4 1.9
Year6- 10 452 dad 175 19.3
Passed O/L 321 21.6 38.5 374
Year 12 - AL 9 a0 1340 23
Passed A/L 6.1 54 272 6.7
Undergraduate 0.2 - 15 -
Graduate - - 0.5 2.3

Sowrce: Baseline Survey Reporl conducted by the Sebaragamunna YE Project, ILC, November 2008

The table 2.15 shows that in plantation about 45% of 15 to 24 age group has educational
achievement of year & to year 10. In adjacent villages, only about 18% of 15 to 24 age
group has same educational achievernent. In plantation, 32% of year 15 to 24 age group
has passed G.CE (O/L). In adjacent village, 38.5% this age group has passed G.C.E
{O/L). This shows that at G.C.E (O/L), there is no significant difference in educational
achievement between plantation and adjacent villages. However, majority of plantation
workers have not continued beyond G.C.E (O/L). This information will be very useful
to plan TVET activities,

Table 2.16: Educational attainment of estate and adjacent village youth according to
gender in Ratnapura and Kegalle districts

Educational attainment Within the estabe (%) Adjacent villages | %)
Male Female Male Female
Mo schooling - Literate 0.5 02 - 02
Mo schooling - illiterate 1.5 12 0.3 -
Kindergarten - year 5 148 173 20 1.0
Year 6 - 10 49.7 381 22 11.7
Paseed O/L 26.0 328 41.2 353
Year 12 - ASL 24 3.5 77 11.2
Passed ASL 51 6.6 24.5 354
Undergraduate - 0.2 1.2 0.8
Graduate - - 08 13

Source: Baseline Survey Report conducted by the Sabaragamuwn YE Project, 1L0, November 2008

Table 2.16 shows that in plantation, 49% of males and 38% of female have educational
achievement of year 6 to year 10, Here 26% of males and 32% of fernalea have passed

G.CE (O/L). Inadjacent villages, G.C.E (O/L) slot has higher pass rate of 41% of males
and 35% females. As a result, year 6 to year 10 slot in adjacent village has got lower

pass rate with 2% of males and 11% females. Here, it should be noted that in
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plantation sector passed G.C.E {O/L) slot is thinner and it may be due to high drop out
of plantation youth from school before Year 10, Above baseline survey has analyzed the
reasons for school dropout and it was found that the major reason for school dropout is
economic hardship. According to the survey, about 55% of plantation children and 32%
of children in adjacent villages have dropped ocut from schools due to economic
hardship.

Educational achievement at G.C.E (O/fL) and G.C.E {A/L) obtained from the school
statistics given by the Department of Examinations are given in the table 2.17,

Table 217: G.C.E(0O/L)and G.C.E (A/L) performance in Sabaragamuwa province

G.CE (L)
District | 205 2006 2007 Average
Sat Fass | % | Sat Fass | % | Sak Pass | % | Sat Fass
R'Pura [19311] 6967 |36 [19327 | 6604 |34 (19,193 | 7,750 |40 [ 19,277 | 7107
Kegalle [13,205 5105 (38 [ 12400 | 4,803 |38 | 13,109 | 5794 (44 [ 12935 5234
Province | 32,606 | 12,072 3,737 | 11,407 32502 | 13,544 32212 | 12341

G.CE ([ AL)
E'Pura |10853 | 6910 (&3 |1L,171 | 7263 |65 | 10963 | 7,133 | 65| 11010 7102
Kegalle | 3849 | 5521 [62| 8949 | 5566 62| 9203 | 5727 (62| 9000 5605
Province | 19,742 | 12,431 20,120 | 12,829 20,166 | 12,860 20,010 | 12,707

Simrroe- f-"epnrrmm! af Education [Extracled), 2008

According to above school statistics, G.C.E (O/L) pass rate is higher in Kegalle district
whereas Ratnapura district records higher pass rate in G.C.E (A/L). In order to find out
the factors that influence on differentiation of pass rate in two districts, it may be
necessary to analyze secondary school system in the Sabaragamuwa Province. These
pass rates were used to estimate the number of school leavers as depicted in Table 2,18,
Accordingly, about 38,000 students do not get qualified for the higher level of studies in
the school system and university system in Sri Lanka. If it is assumed that 60% of
students at G.CE(Q/L) and G.CE(A/L) do not get enrolled for G.CE (O/L) and
G.CE(A/L) and leave the schools, it is estimated that 13,268 students in Ratnapura
district and 9,516 students in Kegalle district leave the schools per annum. They will be
the potential target group for vocational and technical training in the province.
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Table 218: 5chool dropout in Sabaragamuwa province
Status Ratnapura Kegalle
G.C.E (O L), not gualified for G.CE (AJSL) 12,170 7701
GACE (ASL)Y, not passed 3,508 3,395
G.C.E (A/L) not selected to the University 6,036 4,764
85% of passed
Total not qualified for higher level 22,114 15,860
Number leave the school (Tt is assumed 60% 13,268 Q.516
gives up the repeat and leave the schoal
system)

Spwrce: Worked ot from the table 2,17

2.7

Employments in different economic sectors

Employments in agricultural, industrial and service sectors are given in table 2,19,
Accordingly, Ratnapura has a dominant agricultural sector and Kegalle has a dominant

service sector.

Table 2.19:  Percentage distribution of employed population by major industry
group by district -2007
Major sector
Dristrict Total (%) Agriculiure Indusiries (%) | Services (%)
(%)

Ratnapiira 1000 43.§ 259 J0.8

Kegalle 100.0 30.7 2495 399

Aldl Country(all 10000 3.3 266 421

districts)*

Source: DpC&S 5n Larka Laboar Force Surpey Final Report, 2007
*Except Morthern and Esafern Frowtness” Districts

Another dimension of provincial economy is formal and informal sectors.
Except estate plantation, agricultural sector is dominant with informal operation.
It is a known fact that industry sectors and service sectors are more formally
organized than the agricultural sector. However, in Sabaragamuwa province,
informal sector is dominant in non agricultural sectors too. Thus, as shown in
Table 2.20, 62.5% and 51.9% of non agricultural sector Employment in Ratnapura
and Kegalle districts respectively are in informal sectors.

Table 2.20:  Percentage distribution of informal sector employment in non
agricultural sector -2007

Drigtrict Percentage (%)

Ratnapura 62.5

Kegalle 519

Total (all districts)* 321

Setiree: DoCS&S 56 Lanka Labour Fored Survey Final Report, 2007
*Except MNorthern and Exsfern Provinces” Districls
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Table 2.21:  Classification of employment according to the status and sectors

Employes hwn Unpaid
Province Total Tatal Public | Private | Employer | acoount family
worker wnrker
Sabaragamuwa | 512,552 454,158 | BL243 | 372,515 17928 | 270603 63,863
Tatal* 70481874 | 3976624 | 968,525 | 3,008,009 WMoaTE | 2140039 | THTA
Spuror: DolC&S 5n Lanka Labour Force Susrvey Final Repord, 2007

*Except Morthern and Exsfern Provinees

Table 2.22: Classificabion of !mpln}"{:unt according to the status and sectors- male

Employee Own Unpaid
Frovimce Total Tatal Pablic | Private Employer | account | Family
worker worker
Sabaragamuwa FMS507 | M1 | 44983 244,748 16,114 206,586 13,576
Total* 4,653,067 | 2,660,635 | 560,856 | 2,009,779 183,510 | Lo03,039 | 206,683
Sourcr: DoCES 56 Lanka Labour Force Swrney Final Report, 2007

*Except Morthern and Edsfern Provtices

Table 2.23; Clagsification of employment according to the status and sectors- female

Owm Unpaid

Province Total | Employee Employer | account | family
Tatal Public | Private worker | worker

Sabaragamiuwa | 378,045 162 A7 36,260 126,167 63,917 449,887
[Tatal 2IERE0T | 1,315,989 | 407,668 | 908,320 537,100 | 518,450

"Except Norifrers and Esstern Provinors

Source: DoCArs 51 Lamka Labour Farce Survey Final Repart, 2007

According to table 2,21, 222 and 2.23, there is a high percentage of employees in private
sector in the Sabaragamuwa province. In fact, 8.3% of public sector employees are in
the Sabaragamuwa provinge. Of them 55.4% are males and 44.6% are females,

28  Unemployment trends

Unemployment rate is the ratio of number unemployed to the total number in the
labour force with in a specified period of ime, generally a year,

Table 2.24: Unemployment trends in Sri Lanka and Sabaragamuwa province

Year Mational rate of Rate of unemployment in
unemployment Sabaragamuwa province

200 b %

20011 79 11%

2002 BE Q8%

2003 B.1 B9%

2004 81 9%

2005 7.2 NA

2006 6.5 6.5%

2007 6.0 6.2%

Sourcr; DoCS&E S Lanka Labour Force Suroey Final Repart, 2007 “Except Nuortfers and Esstern Propinors
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Chart 2.2 : Unemployment trends
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Above table 2.24 and corresponding chart show that in recent past, after 2004, there has
been a declining trend in both national rate of unemployment and rate of
unemployment in the Sabaragamuwa province.

Table 2.25: Unemployment rates by province -2007

Province Unemployment rate (%5)
Maorth Central 4.5
Uwa 48
Western 5
Morth western 58
Central ¥
Sabaragamuwa 6.2
Southern 85
Soupce: DoCHS 5n Lanka Labsur Force Surpey Final Report, 2007
*Except Morthern and Easfern Prowiices

When unemployment rates in 7 provinces except north and eastern provinces are
considered, Sabaragamuwa province has second highest unemployment rate just 2
digits below the Southern province unemployment rate, Further, when unemplq:ryment
rate of two districts are considered, Ratnapura and Kegalle districts have 6.3% and 6.1%

unemployment rate respectively.
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Table 226: Unemployment rates by district- 2007

Dristrict Unemployment rate (o)
Ratnapura 6.3
Kegalle 61
Total (all districts)* 6.0

Setiree: DoCHESH Lanka Labowr Force Surpey Frnal Reporf, 2007, *Excepd Morthern and Eastern Provinces’ Disdricts

The baseline survey of the YE Project of ILO has identified employment and
unemployment details for plantation and adjacent villages in the Sabaragamuwa
province separately. Relevant table of the survey report is reproduced below. However,
this survey results are what were claimed by the respondents in the sample. That may
be the reasons for figures to be higher than unemployment rates published by the
Department of Census and Statistics, But, these tables are useful to understand the
trends in self employment in two districts.

Table 2.27: Unemployment rate by level of education

Level of education

Province Total Below Grade 59| G.CE G.CE

grade 5 year b-10 (CYL)/ (A/L)
Total* &0 1.3 5.2 B2 11.8
Western 5.6 - 5.2 6.2 T4
Central .8 - a4 11.0 135
Southern 8.5 - 72 121 179
Morth Western 5.8 - 5.0 9.6 12.2
Morth Central 4.5 - 31 - 171
LUva 48 - 4.8 - 179
Sabaragamuwa 5.2 - 4.3 10.7 16.7

Source; DolC&E Sn Lanka Labour Force Survey Final Report, 2007 *Except Northern and Esstern Provinoes

Table 2.27 shows that unemployment according to educational levels. It shows that
major share of unemployment is in G.C.E (O/L) and G.C.E (A/L) categories.

Table 228 Unemployment rate by age group by province

Age group

Province Total 15-19 20-24 25-29 30 & over

Total* 2] 216 21.1 9.4 20

Western 5.6 240 175 7.0 24

Central 5.8 18.3 19.6 10.4 1.7

Southern 8.5 29.9 ni 154 26

North Western o8 17.9 1.3 101 1.8

North Central 4.5 - 199

Uva 4.8 - 197 - .

Sabaragamuwa 6.2 278 2.6 10.4 18
BourE; J-:In:lf'.-FrS en Lanka Labowur Eun:n ﬁu:meg.' Eﬂﬁqm.rt_. EI'.I':IETF_':W.FE Morifere ang Emum Prominors
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When unemployment in different age group in the Sabaragamuwa is considered, 15 to
19, 20 to 24 and 25 to 29 age groups have 27.8%, 22.6% and 10.4% unemployment. This
shows that youths have higher unemployment rate than other age groups. Also, it is
noted that with age group increase, there is a decrease in unemployment. In other
words, as they acquire experience / skills, chances of employment are more,

TableZ2®:  Currently employed persons by occupation groups (based on 15COSE)
by province

Sabaragamuwa Total ( all provinces) *
Occupation group Number Ve Number %
Cenior officials and - 123 290 1.75%
managers
Professionals 38,057 4.68% 366,668 521%
Technical and associate 23,907 2.94% 3E1,596 542%
professionals
Clerks 18,612 2.29% 283,703 4.03%
Proprietors and managers of 53317 6.56% 494 515 7.02%
EnteTprises
Sales and service workers 38,682 476% 308488 722%
skilled agricultural and 200,330 24.65% 1,503,669 21.35%
fishery workers
Craft and related workers 145,544 17.96% 1,201,598 17.06%
plant and machine operators 45,254 5.57% 563,927 B.01%
and assemblers
Elementary occupations 238,245 29.32% 1.574,113 2235%
Unidentified - 40,306 0.57%
Total employed person £12 5R2 100,00 741,574 100.00%,

Source: DoCér® Sri Lartka Lebour Farce Surpey Final Report, 2007 *Except Mortiem and Tastern Provinces

Note: [t has to be nofed here thet these ocoupation groups are based on [SCC0 - 88, however,
they are not necessarily the major groups of ISCO -88 classifications.

The table 2.29 has analyzed employees in different cccupational groups. Accordingly,
there are 24.65%, 17.96% and 29.32% employees in skilled agricultural, craft related and

clementary occupational groups respectively.

Corresponding national figures of these occupational groups are 21.35%, 17.06% and
2235%. Comparison of these provincial figures with natiomal figures shows that
percentage of skilled agricultural workers is slightly higher than relevant national
fipures and percentage of elementary workers is significantly higher than national
figures. Vocational skills and qualifications requirement of these occupational groups
could be addressed by the VET plan. Further, as a measure of promoting decent work,
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it is necessary to formalize elementary work through identification of skill profiles and
developing qualifications for elementary occupations,

Table 2,30 :

revision) in the Sabaragamuwa province

Currently employed persons by industry group (based on ISIC third

Industry Group Sabaragamuwa Total (all provinces)®
MNumber % Mumber %

Agriculture forestry and fishery 310439 3B% 2,202,098 3ITH

(AB)

Manufacturing (DY) 136,876 16.85% 1,331,368 1891%

Constructing, mining & 83,149 1048% 542,389 70%

quarrying, electricity, gas and

water supply (CEF)

Whaolesale and retail trade, repair 81862 10.07% 932,054 13.24%

of motor vehicles, motor cycles

and personal and household

goods (G)

Hotels and restaurants (H) 12,056 1.48% 118,516 1.68%

Transport, storage and 410,052 4.93% 456,304 6.49%

commumnication (I}

Fimancial intermediation real 13,006 1.61% 215,17 3.06%

estate, renting and buziness

activities (LK)

Fublic administration and 35,329 4.35% 433,031 6.15%

defence, compulsory social

security (L)

Education (M) 28,806 355% 259 489 3.68%

Health and social work () 11,732 L4d% 115,943 1.65%

Other community, secial and - 104,607 1.49%

personal service activities, extra

territorial organization & bodies

(Q.Q)

Private households with . 87,381 1.24%

employed persons ()

Miscellaneous labour work 43,861 5.40% 219,692 312%

Industries not adequately - 23,168 0.33%

described

Total B12,552 | 100.00% 7041874 | 100.00%

Source: DoL&5 Sri Lanka Labour Force Survey Final Report, 2007 *Except Northern and Eastern

Provinces

The table 2.30 has analyzed employees in different industry groups. Accordingly, there
are 38.21%, 16.85% and 10.48% and 10.07% of employees in agriculture forestry and
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fishery (A,B), manufacturing (D), constructing, mining & gquarrying, electricity, gas and
water supply (CEF) and wholesale and retail trade, repair of motor vehicles, motor
cycles and personal and household goods (G). Cormmesponding national figures of these
industry groups are 31.27%, 1891% and 7.70% and 13.24%, Comparizon of these
provincial statistics with that of national shows that percentage of agricultural and
fisheries industry group is higher than relevant national figures by 7 digits. Further,
percentage of workers in manufacturing industry group is lesser than national figures
by two digits. Construction and mining has higher percentage of employees and
wholesale and retails work groups has lesser percentage of employees. When
percentage of workers in hotel & tourism is considered, it is comparable with national
figures, TWVET sector has widespread training delivery in manufacturing and
construction related occupations. MNevertheless, National Vocational Qualification
(NVQ) framework has not yet developed sufficient number of qualifications for
agriculture and wholesale and retail trade industry sectors. In development and
implementation of this VET plan, it is necessary to explore the possibility of establishing
training in these areas,

Table 2.31 : Youth employment status by district in Sabaragamuwa province

Employment Status Estate Adjacent
Ratnapura Kegalle Ratnapura Kegalle
Employed 78.6% 831% 69.5% 56.7 %
Self Employed 54% 43% 19.7% 6.0%
Unemploved 15.9% 12.6% 108% AT3%

Source: Baseline Swrvey Keport conducted by the Seharagemusa Youth Employment Profect, 1L, Year

According to above table 231, there is significantly high self employment in the
Ratnapura district. That may be due to self employment related with gem trade in the
Ratnapura district. Further, this table shows that unemployment among youth in
adjacent village in Kegalle district is very high.

Table 2.32: Youth employment status by gender in Sabaragamuwa province

Employment Status Estate Adjacent
Male Female Male Female
Employed B7.7% 69.1% 68,1% 51.7%
Self Employed 41% 6.0% 14.8% 79%
Unemployed 8.2% 24.9% 17.1% 404 %

Soicrees: Bagaling Survey Report conducted by the Sabaragamisma Youlh Emph@mt Project, ILD, Year

Above table 232 shows that female employment in adjacent villages is very low.
Further, it shows that self employment of male in adjacent villages iz very high.
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Table 2.33:  Provincial rate of unemployment by employment status -2007

Employment status

Province Unemployment | Total Paid Employer | Own | Unpaid

rate employee account | family

worker | worker
Total 6.0 10000 565 2.8 304 103
Western 36 100 674 44 37 4.5
Central o8 1000 0.4 2.0 26.4 11.2
Southern 35 10000 558 23 325 9.4
MNorth Western a8 1000 525 3.5 M7 93
Morth Central 45 10000 Ar7 1.0 417 246
Liva 48 10000 as0 0.6 a7z 34
Sabaragamuwa 6.2 100 550 22 333 8.6

Sourcer DoCEE 5n Lamka Labowr Force Survey Final Report, 2007 *Except Northern and Exstern Protdnces

Employment could be categorized as paid employment, employers, own account
workers and unpaid family workers, Percentage distribution of those categories in
different province is givem in the Table 2.33. In Sabaragamuwa province, main
emploves group; pald employee is 5359%. In addition, Sabaragamuwa province has
2.2% employers, 33.3% of own account workers and B.6% of family workers.

29  Socio- economic data collection and analysis

The provindal coundl’s planning unit collects and analyzes demographic and economic
data of the province and make available for reference through various publications,
However, the unit has not been adopting latest methods of collecting data pertaining to
labour market demand and supply that underpins TVET and other socio-economic
planning in the province. Hence, there i a need of strengthening the provincial
planning unit in terms of capacity building of staff in the areas of LMI/LMA.

The staff of the provindal council office must be given on -the {job training (O]T) in a
reputed institution in collection, analysis and presentation of labour market data. This
measure will sustain availability of current data on labour for planning purposes in the
future.
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Chapter 3: Human Resource Profile of Industry Sectors
3.0 Overview

Human rescurce profile of agricultural, industrial and services sectors have been
already analyzed in the chapter 2, based on the secondary information cbtained from
the Central Bank Annual Report 2008 and other data sources. In chapter 3, it is expected
to analyze key industry sectors in the Sabaragamuwa province. As identified in the
Terms of Reference (ToR) of this study and explained in the methodology, key industry
sectors in the Sabaragamuwa province are:

+ Plantation sector;
¢+ Hotel & tourism sector; and
+ Gem & jewellery sector.

Services of following professionals were obtained to prepare sector reports for above
industry sectors.

*  Plantation sector - Mr. ] W.Y K.De Silva, Regional Director,
PFHDT, Ratnapura

*  Hotel & tourism sector - Mr. Iraj Ratnayake, Senior Lecture
University of Sabaragamuwa

+  Gem &k jewellery - Prof, P.G R Dharmaratne,
University of Moratuwa

Thereafter, those reports were wvalidated at respective workshops held with
participation of senior professionals, working in these industries in the Sabaragamuwa
province, In addition, two more sector workshops were held for other industries and
services and TVET Institutions. At these workshops, occupational profiles, expert
rating on human resource excesses, shortages, labour tumover, re-entry and new- entry
rates were identified. Based on those expert ratings, human resource demand,
shortages and excesses have been forecasted.

3.1 Plantation sector

Mearly 70% of the land area in this province could be considered as agricultural land
covered with plantation crops. It has been confributing to the development process
with perennial crops of tea and rubber.

The table 3.1.1 depicts land usage for plantations in two districts. It shows that rubber
remains the major crop with land use of 75,752 hectares in the province followed by
paddy cultivation as a whole.
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Table 3.1.1: Land usage in Sabaragamuwa province in hectares

Plantation District Total in provinoe
Ratnapura Kegalle
Tea 28,241 5461 33,702
Rubber 29.979 45,773 75,752
Coconut 16,879 21,588 38,467
Paddy 27,519 15,872 43,391
Vegetable 4,661 982 5,643
Other Cropa 3378 20 3,348

Serce: (1998 - 2003) Agriculfire Dhivision, Sirharagamita Province

There are mainly ten (10) plantation companies that are called Regional Plantation
Companies (RPC) in the Sabaragamuwa province, five in each district as details, given

in table 3.1.2 below,

Table 3.1.2: Major plantations companies in the Sabaragamuwa province

District
Ratnapura Kegalle
Apalawatte Bogawanthalawa
Balangoda Kelani Valley
Hapugastenne Lalan Rubber
Kahawatte Malwatte Valley
Pussellewa Pussellawa

Spwrce - PHDT Databace

Land extends belonging to those plantation companies are given below.

Table 3.1.3:  Land extent belonging to plantation companies

Dristrict RPC Land of tea ( ha) | Land of rubber [ha)
Ratnapura Hapugastenne 2102 01
Balangoda 2,344 1,856
Kahawatte 2,068 1,727
Agalawatte 227 2,812
Pussallawa 405 1,882
Ratnapura Total 7146 9078
Kegalle Bogawanthalawa 49 4, 856
Malwatte Valley - 2.3
Kelani Valley 773 4,223
Kegaﬁe 638 3,166
Kegalle Total 1,960 14,439
Provincial Total 3,106 23,717

Sparrces; PHDT Dhatabase
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According to the PHDT database, there are 46 estates in Ratmapura of which 13 have

more than 500 hectares, Kegalle also has 46 estates of which 14 have more than 500
hectares as given in table 3.1.4 below.

Table 3,14 Distribution of estates by extent

Area in hectares MNumber of estates Province
Ratnapura Kegalle

0 -50 - - -

51 - 100 - 2 2

101-500 33 an 63

Chver 500 13 14 o

Sowrces; PHDT Database

Though estates plantation is a dominant agricultural system, larger extent of plantation
is owned by small holders. Table 3.1.5 shows that small holders own major share of
plantation in both Kegalle and Eatnapura districts.

Table 3.1.5: Ownership of plantations

Ownership Ratnapura Kegalle Province
Small holdings 46,213 67,214 113,427
Plantation Companies 16,224 17,372 33,5%

Source: Sabaragamuna Proviecs Cownel

The texts follow on, analvze in detail of rubber, tea and other crops in berms of human
resources profiles, employer perception on human resource needs etc

311 Rubber industry
a. Human resource profile

At the workshop with managers and superintendents of rubbers estates and small
holders in rubber plantations, following non managerial rubber sector eccupations were
identified.

Table 3.1.6: Non managerial occupations of rubber plantation

Craft occupation Supervisory occupation | Supporting occupation
Tapper Jumnior assistant Assistant clerk
supervisor (field/ factory)
General sundry worker Assistant supervisor Senior assistant clerk
(feld/ factory)
Replanting worker Field officer Chief clerk
Mursery worker Factory officer Junior assistant (clerk)
Spravers Motor mechanic
Factory worker Dirivers
Worker supervisor (kankani) Welfare supervisor
Watchers Critche attendant
Factory mechanic/ electrician bid wife
Estate medical assistant

Source:; Plantation sector workshop held on 16,01, 2008
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Of the ooccupation categories in rubber plantation, tapper remains the key worker
category. Other occupations belonging to the field; nursery workers, replanting workers
and spraying workers do not normally work continnously. Instead, these workers get
involved in other associated works generally needed. Therefore, they come under a
common category called general sundry workers. Apart from field work, general
administration requires oocupations such as watcher, driver, créche attendant, midwife
in the lower ranks while chief clerk, assistant clerk, Senior assistant clerk, junior
assistant clerk, welfare supervisor and estate mechanic assistant in higher ranks.
Factory officer, factory worker and factory mechanic occupations are the positions in the
factory environment.

b. Worker requirement for rubber plantation

According to the plantation standards, standard labour requirement for rubber
cultivation is (.75 workers per hectare. Therefore, total worker requirement for 75,815
ha of rubber plantations in Sabaragamuwa province is 56,814 workers. Based on this
estimate, district wise labor requirement is calculated and given in the Table 3.1.7

Table 3.1.7: Worker requirement of rubber plantation

Flantation Diistrict Total in province
]lalnagu.ra [{e:leE

Land ( ha) 29,979 45773 75,752

Worker requirement 22,454 34,330 56,814

hax 075

Sowrce: Plentation Standands-PHDT

In craft and field levels, key occupations in rubber plantation are tapper and sundry
worker. In order to estimate requirements of these worker categories, a sample
requirement was identified for 100 ha and then it was extrapolated to total land extent
as detailed in table 3.1.8.

Table 3.1.8: Worker requirement in key occupation categories

Decupation Workers per Requirements in Requirements in

category 100 hectares Ratnapura Kegalle
Land Workers Land | Workers
(ha) (ha)

Tapper 385 29,979 11,541 | 45773 17,622

Sundry worker* 730 6,895 10,527

Source: Sarple surpey done by TVEC
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[ Employer perceptions on human resource demand

At the workshop of rubber sector, shortages /excesses, annual labour turmover, rate of
re-entrants and new entrants were identified based on expert opinions expressed by the

participants.

Based on those expert ratings, labour excesses and shortages were

forecasted as details given in the Table 3.1.9 and 3.1.10 below.

Table 3.1.9: Human resource forecast based on employer perceptions - craft and
supervisory occupations in rubber plantation

- Excessfshortage percentage
=T = E = a-bhctd
i 3o 2
-]
Ouccupation Fi E g E £ E E =
12w Eﬁi?"? ZEE 2010 | 2001 | 2012
Tapper -50% (5) | 5-10 | 10% | 1-2% | 46 ) T
%
General sundry worker L. 0% | 10% | 5% -45 - 55
Feplanting -40% 10% 3% 2% ~43 48 49
Mursery 30% 10% 5% 2% +33 +3f +39
Sprayer 3% | 2% | 05% | 0% | -365 38 395
Factory worker - 20% 2% b 3% -14 B -2
Worker supervisor +310% | 1% 0% 0% # -9 | 43 -8 2 -7
[(Kankand)
Watchers +5-10% 1% 0% 0% + -4 +1 -8 -2 -7
Junior assistant -10% 0% 0% 2% -3 -f -4
supervisor (field/
factory)
Assistant supervizor 2 % 0% % -2 -2 2
(field/ factory)
| Field officer 0.5%
Factory officer 0.5%
Factory -10% 05% (1 1% 9.5 -G A5
mechanic/ electrician
Source: Plantation sector workshop held on 16,07, 2008
Table 3.1.9 a: Human resource shortage
Decupation Requirement* | Current stock Human resource shortage
Tappers 20 163 20 1ES « 29,163 - 14,582 = 14 581
H%=14582
Sundry Workers | 17422 17422 x 17422 - 10,453 =6, 969
60%=10453

Source: Workowt from bable 3,18 & 3.1.9
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Table 3.1.10: Human resource forecast based on employer perceptions - supporting
pccupations in rubber plantation

" Excessfshortage percenlage
-~ = g g = a-b+ctd
= W g B i::
Occupation 3 g g E 5 % 2010 | 2011 2012
ij_..j_& 23
Drivers 2% 2%
Metor mechanic 5% 05% | 0% 1% 1.5 -3 -3.5
Junior assistant 2% 1% -1 0 +1
{clerk)
Assistant clerk 2% 1% -1 0 +1
Sendor assistant clerk | -3% 1% =4 -3 =2
Chief clerk
Estate medical 20% | 1% -21 -22 -23
assistant
Wellare supervisor =3 %0 1% =} = =2
Creech attendant
bid wife -15% -15 -15 -15
Aprree:; Plastatio secfor 'u?r.lrki‘hlq: held ooe 1607, 2009

Aocording to the above table, human resource availability in different ococupation in the
current year (2009) is given below.

+ Around (~ 50%) shortage of employees is observed in cccupations of tapper,
replanter, general 3undr],r worker, nursery worker and sprayer,

« Around (~ 20%) shortage of employees is observed in the occupation of
factory worker,

+ Around (~2%) shortage of employees is observed in all other occupations
given in table 3.5 below.

+ Around {~ 10%) labour turnover is observed in occupations of tapper,
replanter, general sundry worker and nursery worker categories.

d. Employer perception on competency shortage

In addition to human resource requirements, workshop was focused to identify the
shortage of competencies of currently employed rubber sector workers. Those
shortages are recorded under skill, knowledge and attitude as presented in table 3.1.11
and 3.1.12.
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Table 3.1.11: Employer perceptions on competency shortages in craft and supervisory
pccupations in rubber plantation

Competency shorlage
Occupation Skills Knowledge Attitude
Tappers 25% 40% ap%
General sundry worker 5% 5% B0%
Sundry worker (re planting 40% 40% 60%
{same for tea)
MNursery 25% 0% 0%
Sprayers 50% 40% 60%
Factory worker 50% 40% &0%
Worker supervisor B0% B0% B0%
{ Kankani)
Watchers 0% 60% 40%
Junior assistant supervisor (field/ 25% 5% 40%
factory)
Agsistand  supervisor  [feld/ 25% 25% 40%
factory)
Freld officer 25% 40% 0%
Factory officer B0% 60% 0%
Factory mechanic/electrician % 0% &%

Sowrce: Plantation seclor workshap held on 16.01.2009

Table 3112 Employer perceptions on competency shortages in supporting
occupations in rubber plantation

Competency shortage
Occupation Siills Knowledge | Affitude
Drivers 90% 7o B0%
Motor mechanic F S0% 7ot
Junior assistant {clerk) 25% 50% B0 %
Aszistant clerk 5% 0% B0%
Sendor assistant clerk 35% 60% 0%
Chief clerk 5% B0% %
Estate medical assistant 0% 40% 40%
Welfare supervisor B0% G0% 75%
Créche attendant 5% S0% a0%
Mid wife 70% 70% 70%

Sowrce:; Plapfation sector workshop held on 16.01, 2009

According to above table, all the occupation categories have shortage of skills,
knowledge and attitude in current staff. These skills, knowledge and attitude are

30



directly related to the productivity of the sector. Therefore, it is needed to develop
training programmes to train current staff too.

312 Teaindustry
a. Human resource profile

At the workshop with managers and superintendents of tea estates and small holders in
tea plantations, following non managerial tea sector occupations were identified.

Table 3.1.13: Occupational Map of Tea Plantation

Craft occupation Supervisory occupation Supporting
occupation
Plucker (tea harvester) Assistant supervisor (field/ | Estate medical
factory) assistant
General sundry worker Field officer Welfare supervisor
Pruner Factory officer Créche attendant
Sprayer Junior assistant supervisor Mid wife
(field/ factory)
Factory workers Chief clerk Drivers
Waorker supervisor Sendor assistant clerk Motor mechanic
(Kankani}
Watchers Aszsistant clerk
Factory mechanic/electrician | Junior assistant clerk

Sowrce;; Plantation secfor workshop held on 16.01,2008

Of the occupation categories in tea plantation, plucker remains the major employment.
Other occupations pertaining to the tea industry such as pruners, sprayers, replanting
workers and spraying workers do not normally work continuously. Instead, these
workers get involved in other associated works in irregular basis. Therefore, they come
under a common category called general sundry worker,

Apart from field work, general administration requires occupations such as walcher,
driver, criche attendant, midwife in the lower ranks while chief clerk, assistant clerk,
senior assistant clerk, junior assistant clerk, welfare supervisor and estate mechanic
assistant in higher ranks, Factory electriclian and factory mechanic occupations are
practiced in the factory set up.

b. Worker requirement for tea plantation
According to the plantation standards, standard labor requirement for tea cultivation is
23 workers per hectare. Therefore, total worker requirement for 33,702 ha of tea

plantations in Sabaragamuwa province is 77,515 workers, District wise estimated labor
requirement is given in the table 3.1.14 .
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Table 3.1.14: Estimated worker requirement for tea plantation

Flantation District Total in province
Ratmapura Kegalle

Land (ha) 78,241 5,461 33,702

Worker requirement 54,954 12561 77315

ha x2.3

Sowrce:; Planfation Standards

At craft and feld levels, key occupations in tea plantation are plucker, pruner, sundry
workers and work supervisor. In order to estimate requirements of those worker
categories, a sample requirement was identified for 100 ha and then it was extrapolated
to total land extend as detailed in table 3.1.15 below.

Table 3.1.15: Worker requirement in key occupation categories

Decupation Workers per Requirements in Requirements in
Category 100 Heclares Ratmapura Kegalle

Land {(ha) | Workers | Land (ha) | Workers

Plucker 186 28,241 X328 h461 10,157

Sundry Worker ) 14,130 2,730
Spwrce:; A semple suroey dome by TVEC

€, Employer perceptions on human resource demand

At the workshop of tea sector, shortages,/excesses, annual labour turnover, rate of re-
entrants and new entrants were identified based on expert opinions expressed by the
employers. Based on those expert ratings, labour excesses and shortages were
forecasted as details given in the table 3.1,16 and 3,1.17 below,

Table 3.1.16; Human resource forecast based on employer perceptions - crafft and
supervisory occupations in tea plantation

- Excessfshortage
== =| £ E percentage= a-b+c+d
t 8| 7
. s 3 T b
Oecupation g 8 E 5] 2 2010 | 2011 2012
R HIEEE
Plucker (tea harvester) | -45% |5-10 5% | 1-2% | 47 | -49 =51
(s} *
General sundry worker | <25% | 15% 0% |[53% |<35 |[-25 =25
Pruners -50% | 2% 05% |0% |-515 |53 -54.5
| Sprayers -35% | 2% 0.5% | 0% |-365 [-38 -38.5
Factory workers -10% | 2% 5% 3% |4 +2 +8
Worker supervisor +5 1% 0% 0% - | +3-F7 | #¥2-6
(Kankani) 10% g9
Watchers +5- 1% 0% 0% |+d- |+3-7 |+2-6
10% 9
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Table 3.1.16: Human resource forecast based on employer perceptions - craft and
supervisory occupations in tea plantation

Junior assistant supervisor | - 3% 0% 0% 2% -3 -1 +1
{field/ factory)

Assistant supervisor =2% | 0% 0% 0% (-2 -2 -2
{field, factory)

Field officer 0.5%

Factory officer 0.5%

Factory 10% | 05% | 0% 1% 4.5 -4 -B.5
mechanic/ electrician

Sowrce:: Plantation sector workshop held on 16.01.2009

Table 31.17: Human resource forecast based employer perceptions - supporting
eccupations in tea plantation

Excess/shortage
E percentage
'_'T“ =z = E g = a=béc+d
Occupation —~ b -
E L
: E | g g % g _[2000 [2011 | 2012
i fEE| <2 |g8|28
Drivers 2% 2%
Motor mechanic 5% 0.5% 0% | 1% 4.5 -4 -35
Junior assistant {clerk) -2% 1% -1 0 +1
Assistant clerk 2% 1% -1 0 +1
Sendor assistant clerk =0% 1% - =3 =2
Chief clerk
Estate medical assistant | -20% 1% -21 22 23
Welfare supervisor =50 1% =i =3 =3
Creech attendant
Bdid wife -15% -15 -15 -15

Sirce:: Plankation seclor workshop held on 16.01.2009

As shown in table 3.1.16 and 3.1.17, ~ 50% shortage of employees is observed in
occupations of plucker and pruner. Around ~ 25% shortage of employees is observed
in the occupations of general sundry worker, Around ~15% shortage of employees is
cbserved in midwife occupation. Around ~10% shortage of employees is observed in
factory worker, kankani, factory mechanic (electrician) and watcher, There is not much
labour turnover except for plucker and general sundry worker, which is around 15%.
Mew entrants and re- entrants are at minimal level. Based on the shortage/excess of

human resource in the current year, labour turn over, rate of re-entry and new entry,
human resource shortages/ excesses for coming three years was estimated.
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Table 3.1.17 a: Human resource shortage

Oecupation Requirement * | Current stock Human resource
need

Pluckers 62,685 62,685 x 45% = 28,208 62,685-28,208
= 34477

Sundry Workers | 16,850 16,850 x 75% = 12,637 16,850-
12,637=4,213

Soarrce:: Workowt! from fable 3.1.15 & 3.1.1a8

d. Employer perception on competency shortage

In addition to new human resource requirement, workshop was focused to identify the
shortage of competency of currently employed tea sector workers, Those shortages are
recorded under skill, knowledge and attitude as presented in Table 3.1.18 and 3.1.1%.

Table 3.1.18: Employer perceptions on competency shortage in craft and supervisory

pccupations in tea plantation

Competency shortage
Occupation Skills Knowledge Alitude
Plucker (tea harvester) 0% 40% 40%
CGeneral sundry worker 75% 75% a0%
Prutwer 25% 25% 40%
Sprayer 0% 40% a0%
Factory worker 60% 60% 0%
Worker supervisor (Kankani) &0% 60% BO%
Walchers 0% 60% 40%
Junior assistant supervisor 25% 25% 40%
(field; factory)
Assistant supervisor (field/ 5% 25% 40%
factory)
Field officer Z5% 40% 60%
Factory officer &% 6% 0%
Factory mechanic/electrician 50% 50% 60%

Source;; Plantation secfor workshop held on 16.01,2009
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Table 3.1.1%: Employer perceptions on competency shortage in supporting
pccupations in tea plantation

Competency shortage
Occupation Skills Knowledge Attitude
Driver 0% 5% B0%
BMotor mechanic B0% 50% 7h%
Junior assistant {clerk) 25% 50% B0%
Assistant clerk 5% 50% 0%
Sendor assistant clerk 35% 0% 0%
Chief clerk 50% 60% 0%
Estate medical assistant 50% 40% 40%
Welfare supervisor 60% &0% 75%
Criche attendant S50% ! 6%
Mid wife 0% o T

Source:; Planfation Eﬂ:h'rrwmiﬂw Ietd o 1,070, 2009

According to above tables, all the occupation categories show a shortage of skills,
knowledge and attitude in current staff. These skills, knowledge and attitude are
directly related to the productivity of the sector. Therefore, it is needed to develop
training programmes to train current staff too.

313 Other plantation and agricultural sectors

Other main crop categories are basically paddy cultivated during both yala and maha
season, perennial crop types like dnnamon, coffee, cocoa, pepper and other spices,
Extent of land cultivated with these crops is given in the table 3.1.20 below.

Table 3.1.20: Extent of land (in hectares) use by other main crops in Sabaragamuwa
provinoe

Padd
Dristrict Maha }r"t':la Coconut | Cinnamon | Coffee | Cocoa | Pepper
Ratnapura 12,224 9,481 15,604 1,693 337 10 2429
Kegalle 8,927 5ABT 20,595 57 2,038 181 2821
Province 1,151 14,948 36,499 1,750 | 2,375 191 | 5251
total
SriLanka | 591,295% | 319,195% | 394,336* 25615 | 10.5% 24723 | 10,484

Spwrce:; Extracted from Soharagamuuna Provincial Cowncil Slabisfics- 2005006
N.B. * - Values gathered from CRI rrebsite

Among these crops, coconut and cinmamon are cultivated in estates under plantation
companies. However, major share of these crops belong to small holders. All other
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crops are grown in small scale and they are not formally organized. Therefore, it is
difficult to catch their dynamism for central planning,

314 General issues of plantation industry as perceived by employers

At the plantation sector workshop, following issues were raised and emphasized the
need of intervention by public sector institutions.

+  Ways of improving the dignity of labour for plantation workers.

+ Importance of motivating workers towards plantation cooapations.

« Production loss due to non availability of workers during harvesting period.

+ Developing attitudes of plantation workers.

»  Establishing job serurity by the government to the workers.

* Losses during the process of planting, harvesting and manufacturing due to
human resource and skill shortages.

Following issues related to training were also raised at these workshops.

+ Apprenticeship training for cocoupations in tea and rubber plantation.

+« Providing training opportunities for other programmes along with the
plantation work.

+ Attracting youth by offering a better training allowance.

Mr.Yajith De Silva, Sabaragamuwa Provincial Director, FHDT which were

validated at the workshop.

+  467% of estates reported working below capacity during the last twelve
months due to lack of staff.

» 29% of the estates which operate under-capacity have lost 15% - 20%
+ Factory production -
» 25% of factories - production loss by 5% - 10%
» 75% of factories - production loss more than 15%
This has been confirmed in the baseline survey of the Youth employment project
of ILO (Page 104).
» 50% of the estates have reported about unfilled vacancies due to lack of
suitable competent employees.
+ 31% of the estates have reported that they have been operated in under-
capacity during the last 12 months due to lack of skill labour.

+ Loss of crop production
»  25% have lost 1 - 5% potential crop
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" 75% have lost more than 15% crop

« B1% of the estates have problems of semi and skill labour shortage over
last year.

+  There is a huge labour shortage due bo seasonal variances during the
maonths of April/May and November / January.

+« The outturm ranges from 65 to B0% depending on the location of the
plantation with seasonal drop below 50%, during the festival time and
paddy harvesting times.

Chart 3.1: Seasonal fluctuation of labour demand in plantation
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32 Gem & Jewellery Sector

Gem and jewellery industry plays a significant role in Sri Lanka's economy as it has a
large area of gem land and large local market for jewellery. Ratmapura is a district
where major area of gemn land is situated and as a result gem and jewellery industry is
dominant in Sabaragamuwa province. Therefore, when a VET plan is prepared for
Sabaragamuwa province, it is necessary to consider skilled human resource required for

gem & jewellery industry,
a. Industry structure
Gem and jewellery industry consists of four sub sectors. They are; gem mining, dealers,

lapidary, and jewellery, Recorded number in respect of the above sub sectors as per the

licenses issued are as follows.
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Table 3.2.1: Licenses for the induaty

Gem & Dealer | % Lapidary | % Jewellery | %
mining
Taotal {Maticnal) 5,021 ) 100 4637 100 239 | 100 186 | 100
Ratnapura 3,044 a6l 970 20 0 30 ) 01
Kegalle 1w m 26| 0.6 2| 01 05| 05
Smurce: Sector Analysis Report — Prof. Dharmaratrie- Validated at the sector torkshop held on 06,02, 2009

at the Saboragamnea Provireial Coume

Here, it must be noted that there is about 20% of illicit gem mining in Sri Lanka in
private land and forests. Probably about same percentage or more are dealing in gems
without dealer licenses, Many small lapidaries operate without obtaining licenses,
Therefore actual number of industries is much higher than the figures given in the
above table.

Comparison of number of firma in Ratnapura and Kegalle districts with national figures
are given below. Accordingly, it appears that majority of the gem industries are
concentrated in Ratnapura district.

Table 3.2.2: Estimated business firms in gem & jewellery industry

Gem % | Drealer | % | Lapidary | % | Jewellery | %
mining
Total (National) 200 | 100 2,300 [ 100 239 | 100 186 | 100
Ratnapura 100 50 500 M 01 30 I |
Kegalle - - 20| 05 021 o1 05 | 05

Source; Sector Amalysis Heport = Prof. Dharmaoraine- Validsted of fhe seclor workshap held on
D6.02.2008 at the Sabaragamuwa Provincial Council

Classification of the industries in Ratnapura and Kegalle districts according to
their scale is given below:

Table 3.2.3: Classification of firms by industry type in Ratnapura and Kegalle
districts

Firm Size Gem mining Dealer Lapidary Jewellery
Rak KEE Rat [{EE Rat KEE Rat K.EL

Large >500 emp
Medium50-100 11 0 0z
emp
Small 5 - 50 emp baa] A 1& 35 o 05 05
Micro 1-5 emp 1 480 4 3
Tatal 100 500 20 70 [ 14 5
emp = Number of employees

Spurce; Sector Amﬂ!‘mﬂ H:Furf - Pru_rl"- Dharmaratne- Validated of fhe sector l.|.-'r.\:rl'_'¢|n'.li|:r held om
06,02,2009 at the Seharagamuma Provincial Council
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When two districts are compared, it appears that gem industry is dominant in
Ratnapura district. There is no gem mining industry in Kegalle district but gem dealing
and lapidary industry operate in Kegalle district. Though there are no large scale firms
emploving more than 300, there is a widespread operation of small and micro level
operators with 17 medium scale firms especially in Ratnapura district. It is said that
gem and jewellery industries go hand in hand but figures do not show parallel
development of jewellery industry in both Ratnapura and Kegalle districts. .

Another dimension to understand the industry is the quantum of production and
export, Approximate export in millions is given in the table 3.2.4 below,

Table 3.2.4: Approximate production export in Rs. million

Gems cut | % | Geuda | % | Diamonds | %) Jewellery | % | Diamond | %%
& {rough) (re-export) jewellery
polished
Total 10424 205 37,074 2075 B13
(Matiomal)
Ratmapura 6,780 &5 1462 a0 1888 5 H3 4 i ]
Kegalle 104 1

Sowrcer Sector Amalysis Eeport - Prof Dhurmoraime- Validated wf e sector workshop held on
D6.02. 2008 at the Sebaragamuwa Proviscial Counel

Above table shows only the quantum of legal exports. According to legal export
figures, Ratmapura is a hub for export of cut and polished gem and rough geuda. About
50% of geuda are heat treated locally and major portion of works are done in Ratnapura.
Further, above table shows that diamond cutting for re-export is also happening in
Ratnapura in a big way. Manufacture of jewellery and diamond jewellery is also
happening in Ratnapura. Though Kegalle is not active in gem and jewellery trade,
above table shows, it has lapidary industry at a significant scale.

b.  Techmology and productivity issues

Prof. P.C.R. Dharmarathne in his sector report says that during the past decade, Sri
Lanka has obtained and employed the modern technology of gem cutting and jewellery
making required by the international community to a certain degree. That is why
diamond cutting and re-export has been increased by three fold in the past decade,
However, the technology is not widely spread and most of the gems exported are re-cut
by exporters. That is because gema are cut to sub-standards. Therefore, modern gem
cutting technology and machinery are required to be made available in gem producing
areas to increase productivity.

Sri Lanka is a leading gem producer in the world, Due to high production costs, we
have failed to attract service cutting of coloured gemns which is mainly handled by India,
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Vietnam and China. Only about 1% of gemstones are imported from Madagascar,
Tanzania ete for service cutting. This is a sector which can provide a large number of
employment opportunities. During the Topaz boom in 80's and 90's, there were many
lapidaries employing thousands of gem cutters, However with the discovery of Topaz
elsewhere and developing cutting technology, Sri Lanka lost the opportunity to
continue lapidaries. Since then many lapidaries were closed down. The productivity
should be improved by introducing modern technology and machinery so that we
could be competitive in the international market. Both lapidary industry and Jewellery
industries will be competitive if they are conducted as cottage industries as in India and
China,

€. Employment status

Mumber of employees worked in the gem and jewellery industry is given in the table
below. The figures for employment have been arrived at by considering the licensed
figures as well as the estimated figures under realistic situations obtained in
consultation with the trading community and officials of National Gem and Jewellery
Authority (NGJA).

Table 3.2.5: KNumber of employees worked in the gem & jewellery industry

Mining | % | Dealers | % | Lapidary | % | Jewellery | %
Total (National) | 105,000 | 100 | 8,200 | 100 20,000 | 100 Z3000 | 100
Ratnapura 68,250 | 65| 3,280 40 10,000 | 50 500 3
Kegalle 1060 | 1 64| 2 00| 2 50| 1

Spurce: Sector Analysis Beport - Prof. Dharmaratve- Validated at the sector workshop held on 06,02, 2008
at the Sabaragamua Provincial Councl

The table 3.2.5 shows that 65% of gem mining, 40% of gem dealers and 50% of lapidary
waorkers are in the Ratnapura district. Here gem mining is totally handled by male and
gem dealing also dominant with 99% of male, Gem cutting and jewellery designing are
equally shared between male and female workers, Again jewellery making is also
dominant with 70% of male workers as gender wise distribution of workers given in the

table 3.2.6 below,

Table 3.2.6: Gender wise distribution of employees in gem and jewellery industry

Sector Male % Female %
Gem mining 100 a
Gem dealers 99 1
Gem cutters &0 a0
Jewellery designers 50 50
Jewellery maker 70 30

Source: Sector Analysis Eepu.rﬂ - Fj‘tﬁﬁﬂﬁﬂﬂﬂl!ﬂ& Validated at the sector workshop held on 06,02,2009
at ﬂw.ﬁ'-ﬂmngamum Prooerectal Councl
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Chart 3.2.1 - Gender wise distribution of employees in gem and jewellery
industry

Gender wise distribution of employees in gem and
jewellery employees in gem and jewellery
150

O Gem mining

£ W Gemd

= ealers

% [0 Gem catbers
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designers
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0 . 1
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Gender
d. Human resource and skill demands in gem & jewellery

All the gems discovered in Sri Lanka are cut and polished locally, Gem cutting services
are provided for diamonds and coloured gems cufting for other countries. About 1% of
gems are imported from Madagascar, Tanzania etc for service cutting. Therefore, there
is no shortage of gem cutbers. However, gems that are exported need re-cutting and as
a result, there is wastage of raw material. This problem could be overcome by giving
advanced skills and technology bo gem cutbers,

About 50% Geuda gems are heat treated locally to enhance their colour, Balance is
exported as rough gems. This is also an area that needs technology and training
intervention. Only about 20% of gem produced in Sri Lanka is used for jewellery
making. Jewellery carving also remains at very preliminary stage.

Table 3.2.7: Skills demand in different occupations

Decupation Skill demand

Gl:ml.-uﬂcrs Advanced u-kjﬂs
Jewellery designers Advanced skills
Jewellery maker Advanced skills
Stonwe sither Advanced skills

Spurce - Sector Analysia Reporl - ﬁl"ﬂjr. Dharmaratne- Validaled al the seclor workahoy held on
06,02, 2008 at the Seharagomuun Provimcal Connel
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Table 3.2.8: Industrialists” perception on skills needs

Arnmual | Annual Approximate competency
Occupation Availability | torn relurn shorlage
cabegory DVET Skill | Knowledge | Attitude
em cutting 9.5% B5% 100% 5%
Gem carving 1.5%
Jewellery maker 98% 11% o0% 100% 3%
Jewellery 1%
designer
Stone setter 1%

Sources; Sector workshop held on 06,02,2009 at the Sebaragemups Provincisl Councl

As per perceptions of industrialists, almoat all employees of gemn and jewellery industry
lack knowledge of basic gemology. Equally importantly, B5% to %0% of them lack
advanced skills relevant to their cccupations.  Also, there is only very few gem carving
craftsmen in the industry and this is an area which has a huge potential for
development.

E. Issues raised at the sector workshop
+  Need of improving productivity and quality in gem cutting was highlighted.
+ [t was told that other countries are using advanced technologies and it is
necessary to introduce advanced technology to local industry.
+ [t was pointed out the majority in the gem industry do not have adequate
knowledge in gemology.

3.3 Hotel and tourism sector

a. Industry structure

Tourism has been a vital component of the Sabaragamuwa province economy as it
possesses potential resources to attract tourists from special interest market segments,
The industry has been already established to some extent in the province enabling direct
and indirect youth employment. However, it is still isolabed from the main tourist
enroutes of the country resulting in incomplete tapping of the existing potentials. As
such it is important to develop the industry and diversify the local economic base so
that communities with resource base are benefited. To achieve the transition from
resource extraction based economy to service based economy, the community should
have casy acoess to accurate current information on the requirements of employment in
the tourism industry. Up-to-date information in human resource needs is not
sufficiently available in this regard. Further, there are many small scale tourism related
industries within the province providing considerable impact on employment creation.
Understanding of the tourism development in Sri Lanka is limited due to the lack of
research done in this industry.
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In the global context, hotel and tourism industry is the largest employer employing
around 200 million employees. It has been the engine for growth in the 20t century. It
provides a way to eamn Tax Revenues in hundreds of millions of Dollars and in Sri

Lanka; it can be placed as the fourth largest foreign exchange earner, Tourism enables
the movement of people of different economic, social, cultural and geographic
background, making the industry complex and dynamic for the developers and

operators,

In the Sri Lanka tourism industry context, the drawbacks experienced in the recent past
disclose its vulnerability to factors outside the industry sector and in fact uncontrollable
by the sector itself,

b. Tourist arrivals

Towrist night is one criterion to measure arrivals. One arrival is equivalent to 10 Towrist
nights, In other words, in general, a tourist when arrives may stay for an average of 10
nights. Arrivals numbering to 3.4 account for one employment in the sector.

As shown in table 3.3.1 below, there has been a decline in the arrivals during the recent
past. In 2006 and 2007, there were tourist arrival of 359,603 and 494,008 respectively,
Accordingly, tourist arrival in 2006 is 11.7% less than that of the previous. Similarly,
from 2006 to 2007, there has been a drop of 14.7% tourist nights.

Table 3.3.1: Progress in tourists arrivals 20062007

2006 2007 Drop % Drrop
Arrivals (Registered) 559,603 494,008 65,395 11.7
Tourist Nights 5,793,588 4,940,080 853508 14.7

Source:; Sector Report by Mr. Irg) Eatnayake, Seharagamume University, validated at sector workshop on
23.01.2008 at fhe Sebaragemug Provincial Council

Global trend of tourism is presented below to understand the Sri Lanka's potential to
develop tourism,

Table 3,3.2 Comparison of Sri Lanka tourism with global and Asian performance

Indicator Glabal 5.Asia India Sri Lanka
2006 arrival 846 mn 9.0 mn
2007 arrival 898 mn 97mn | 392 mn 0.5 mn
Market share D46 % 0.061%
PTE (per tourist expenses ) | World average USE144e | US5934
US % &850

Sowrce ; Sector Report by Mr. Iraj Rabvayake, Saboragamunes Liniversity, validated at sector workshop on

23.01.2008 at the Sebaragamuwa Provincial Council
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Table 3.3.3: Comparison of Sri Lanka tourism with a few selected countries - 2005

Indicator Sri Lanka India Maldives Thailand Malaysia
Arrival min 0.4 4 0.6 1 16
ADS* . ) 18 13 933 15
Occ. rate®%* 45 - 7 - 63.6

Sowrce ; Sector Beport by Mr. Irgj Ratnayake, Sabaragamrwiea Liniversity, palidaoted at sector workshop on
23.00.2008 at the Sabaragamuma Provineda Couredl
FADS: Average days of stay  "Oce. Rafe: Ocoupancy Rale

Above table 3.3.2 and table 3.3.3 show that tourism performance in Sri Lanka is lagging
behind compared to neighboring countries. Regarding PTE, Sri Lanka’s figure is above
world average as there are many countries with lower performance than Sri Lanka. Itis
not a good indicator for competitive comparison,

. Tourism employment cabegories in Sri Lanka

In 5 Lanka, tourism industry involves the following employable sectors of direct

employment according to the Tourism Development Authority:

#  Accommodation establishments

« Hestaorants

+  Travel agents and tour operators

+ Agencies providing recreational facilities
+  Tourist shops

+  uides

*  Mational tourist organizations

Comparison of these sectors on their contribution for employment creation is given in
the table 3.3.4. Accordingly, 65.7% of employment was available in the hotel and

restaurant sector,

Table 3.3.4: Diirect employment composition of different sectors

Sectors Employment composition %
Accommodation and catering 657
Travel agent and tour operator 125
Adrlines 2.9
Others 129

Source:; SLTDA, Armmual Shatistical Keport 2007

Employment composition according to occupational categories is given in the table
335,



Table 3.3.5: Employment composition of different occupational categories

Oecupational category Employment composition %
Technical, clerical and SUPervisory 588
Manual and operative trades 264
Managerial grades 148

Sourcer: SBLTDA, Annual Statisticnl Report 2007

According to above table, technical, clerical and supervisory grades have employment
composition of 58.8%. These percentages will be useful to decide appropriate areas for
fraining.

Tourism provides indirect employment too. As an example, at the end of 2007; the total
direct employment has been 60,516 with an indirect employment of 84,722, Research
work conducted in 5ri Lanka shows that a ratio of the direct to indirect employments in
the tourism industry is 1:1.4.

d. Infrastructure of hotel and restaurant sub - sector in Sabaragamuwa province

Details of hotels and guest houses in Sabaragamuwa Province are given in table 3.3.6
below.

Table 3.3.6: Details of hotels and guest houses in Sabaragamuwa province

Category No. of units Mo. of rooms
Classified hotel 1] 105
Unclassified hotel 1
Approved guest houses

Ratnapura 20 196

Kegalle 17 102
Registered Guest Houses

Ratnapura (13

Kegale 12

Source:; SLTDA, Trade Standards Ddeision = 2007 and Workshop outcome

There is one classified hotel and one unclassified hotel in Ratnapura. Ratnapura has 20
approved Guest houses with 196 reoms compared to 102 Gust houses with 102 rooms in
Kegalle district. However, Kegalle has 12 registered guest houses compared to 08 in
Ratnapura district. Representatives of two hotels attended the workshop at the
provincial councils and told they do face a problem of occupancy.

e, Sector expansions

At the workshop, participants pointed out the potential of developing adventure
tourism and eco tourism in the Sabaragamuwa province where the natural forest
Singharaja together with highest number of waterfallzs are available as potential
TESOUITCES.
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They pointed out that competent trainers for adventure tourism are scarce amd
highlighted the need of trainer training programmes. Further, need of nature
interpreters for eco tourism also was highlighted. Participants highlighted the need of
imternational cooperation to develop these areas. As a current issue, hoteliers pointed
out the difficulties for procurement of equipment related to adventure tourism due to
security restrictions,

f. Employer perception on human resource and skills need

With regard to the current situation of the hotel and tourism industry in Sri Lanka,
employers expressed the following views.

-

Importance of having a proper training centre for the workers for eco
tourism and adventure tourism especially with international cooperation.
Importance of planning means of attracting vouth for the tourism sector,
Importune of improving substandard training was emphasized.

Importance of entertaining youth only with appropriate qualifications,
particularly avoiding those with high qualifications.

Providing multi skills to youth to enable them to be emplovable in small
scale operations.

Providing general knowledge in hotel and tourism industry with an ethical
dimension was emphasized to reduce bad practices of shop keepers and
verdors.

Enowledge in arithmetic and fluency in English is desirable for employees.
Being conversant with other languages carries an additional demand for the
youth in this industry.

The identified cccupations pertaining to the hotel and tourism industry and their
shortages, turnover, and re-entrants, new entrants ete are given in table 3.3.7 below.

Table 3.3.7: Employer perceptions on human resource demand

Occupation % Shortage | % Turnover % Re- % New
entrants enirants

Room boy 5 Fisl 25

Bell boy 5 75 25

Doorman 5 = 25

Valet 25 i 25

Baker 25 - 25

ook 40 25 a5

Waiter/steward 30 to 40 25 10

Pool attendant Mot readily available

Receptionist 100

Clerk 25 7o 25

Cashier 25 75

Source:; Sector workshap held om 23 Jenuary 209 af the Saberagamara Provincial Council
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As shown in table 3.3.7 there is a 100% shortage for receptionists while pool attendants
are not readily available. The shortage for cccupations of cook, waiter/steward is 30%
to 40% with a turmover of 25%.

Except the occupation clerk, shortage for all other occupations mentioned above is 25%
with 75% turn over. For the oocupation clerk, 25 % new entrance would moderate the
75% turn over,

E Projection of skill human resource demand

The skill human resource demand temds to vary based on the tourist arrivals. It is
observed that during the year 2008, there has been a year on year (y-o-y) decline in the
number of arrivals by 11.2% limiting 438,475 arrivals to the country. In fact, climatic and
other factors may attribute to such variations,

Besides, compared to the year 2007, the declines during the months of July August and
September have been 25.3%, 31.4% and 20.4 %( Reference: report on tourism in Sri
Lanka)

Arrivals during 2007 - 494,008
Arrivals during 2008 = 438475
Like wise, considering an average of decline during consecutive years (L ¢ average of
25.3+31.4+20.4 = 25.7) the arrivals would be
2009 = 325,787
2010 = 242,060
2011 = 179,851

Assuming 3.4 arrivals would create one employment, the number of employments

2009= 325,787 /3.4 = 95,820
20 0=242.060,/3.4 = 71,194
201 =179,851 /3.4 =52.897

Since the political and ethnic issues are gradually moderating in the country, drop in
arrivals may fadeout. As such, considering annual arrivals and thus the employments
to be constant for the vears to come

2012 = 179,851 /3.4 = 52,897
Considering the number of provinces for Tourism to be 9

Employment for each province =Mo, of employment for the vear divided by 9

Owing te the unbalanced distribution of tourism amongst different parts of the country
due to popular mode of beach holidays supplemented by round tours, the human
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resource demand for the province Sabaragamuwa which is located away from the beach
wiotld be less,

Considering this adjustrment as 0,25

The actwal human resource demand for Sabaragamuwa province = 0.75*no. of
employments

Table 3.3.8: Estimate for human resource demand for key occupations

Human resource demand
o 8 factor per occupation=

- i g 0.75 no. of employments /65 Human resource demand

E' g .é- % 2009 | 2010 | 2011 | 2002 | 009 ranh ] i1 iz
Frong officer / L] 123 L 0 L 615 453 340 340
recoptionist
Ched 1 113 ] 68 &8 123 9N 1.3 68
Chef de party B 123 91 L 6 Q84 ] S4d 44
Cook plil 113 b | 68 &8 1230 Q10 aA0 el
Kitchen assistant L] 143 ¥ 0 L ] 546 4z ]
Steward 1 113 k] 68 &8 452 364 xm xm
Waiter 4 143 b L L0 442 Shd 2 il
Barman 2 113 ] 68 &8 246 182 136 136
Stores warker 3 13 n L L 369 L 20 20
Bell boy 10 113 ] 68 &8 1230 910 &80 aa0
Mool attendant 1 15 " il Lk L 9N it L]
Mechanic 3 113 | 68 68 369 I 204 M
Electrician 4 123 @ L1 L 442 3hd 7 )
Gardener 2 123 n 68 &8 246 182 136 136
Security staff 2 123 91 L L 246 142 136 136
Total occupation 65 Tetal employments 7995 | 5915 | 440 | 4430

Table 3.3.%: Calculation Process
Item Year
2009 200 2012 2012

Mo, Of employments 95820 | 71194 | 52,897 | 52B97
No of employments per province /by 9) 10647 | 7910| 5877 (| 587
For Sabaragamuwa province (x by 0.75) TORS ] 5933] 4408 4408
Human resource demand per occupation 123 71 68 68
(/ by 65}
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34 Dither industrial and service sectors

In addition to three workshops held with industrialists in plantation, tourism and gem
& jewellery sectors, another workshop was held with the participation of employers of
all other sub sectors including service sectors. They highlighted the increasing demand
of human resource in following cccupations.

* Three wheel repairing cccupations
Heavy equipment mechanic /operators

* Printing related cccupations

#  Health sector occupations

+ Garment occupations

« Construction workers
Light engineering sector occupations

»  Electrical / electronic occupations

Further, they raised following issues related to human resource development in those
aub sectors,

* Trained passed outs should have good attitude.

*  Public institution should be fair in obtaining in their services.

35 Occupation in demand at national level
The TVEC has been collecting, analyzing and disseminating data and information on
labor market over the last several years, The table 3.3,10 depicts occupations that have

been ranked as per the number of advertisements appeared in newspapers.

Table 3.3.10 Occupations in demand at national level

Jok / occupation Rank | Job / cccupation Rank
Manaper other specialized 1 Accountant 1
Manager - hotel / restaurant 2 | Nurse 2
Deputy /assistant other specialized Teacher Sinhala / Tamil /English
franager 3 3
Manaper sales 4 Surveyor guantity 2
Mlanaper project ] Engineer civil 5
Manager productions except farms f Instructor vocational &
Blanager marketing 7 Pharmacist 7
Manager human resource B | Assistant engineers {nec) 8
Manapger finance 49 Dinctor medical 9
Manager branch 10 | Teacher monbessori 10
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Job f eccupation Rank | Job / occupation Rank
Marketing officer i Clerk (eneral) 1
Customser service executive 3 Clerk accounts 2
Sales executive &) Cashies 3
Cormputer aperator 4 Secrelary (general) 4
Graphic designer ] Receptioniat 5
Supervisor (gemeral) £ Accounts assistant) exerutive f
Management trainee 7 Store keeper /assistant 7
Electrician g | Data entry operator B
Assistant accountants ] Call centre executlve 9
Technical officer 10 | Telephone operator 10
Job f occupation Rank | Job / occupation Rank
Cook comenis 1 Mlason 1
Salesman (shop) 5 Walder 2
Security officer 3 Baker general 3
Sales representative 4 Carpenter {peneral) 4
Sales assistant 5 Kotthu maker 5
Waiter & Hopper maker &
Stewards [hotels,restaurants.etc) 7 | Painting building /house 7
Security guard L] Mechanic {peneral) B
Attendant home for the elders /disabled bechanic motor vehicle /mokor
Jchildren ] cyicle 49
Room boy/maid 10 | Carpenter construction 10
Job f occupation Rank | Job / occupation Rank
Sewing machine operator
Baker general 1 (industrial) 1
Helper(nec) r) uality controller garment 2
Sales representative 3 Textile product workers, helpers 3
Bread baker/ maker 4 Production supervisor garment 4
Industrial sewing machine
Cook commis § | mechanic 5
Cake maker i Tailors B
Manager productions except
Pastry maker 7 farms 7
Diriver other light motor vehicle i Patbern maker &
Labourer [nec) 4 Mlachine embroiderer 9
Store keeper fassistant 10 Ladies & children wear tailor k]
Job f accupation Rank | Job /occupation Rank
Mason 1 Engineer software 1
Labsrurer bu:ild.'inE construckon . Ciraphic dﬁiEnr.r 2
Helper(nec) 3 Webpage desipner 3
Painting building /house 4 Marketing officer 4
Carpenter construction F Engineer hardware 5
Carpenter (general) L] Co-coardinating afficer &
Surveyor gquantity 7 Technician computer 7
Barbed wire make(bar bender) L) Sales executive g
Technical officer g Hardware technician g
Tl setbes 10 Software developers 10
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Job f occupation Rank | Job [ occupation Rank
Painter automotive 1 Carpenter {general) 1
Mechanic motor vehicle /motor cyele 2 Labourer (nec) 2
Tinker auto E] Pantry cupboard makes 3
Service man 4 Helperinec) 4
Mechanie motor cyele 5 Spray palnber wood 5
Bales executive & | Bales representative 6
Heawy wehicle equipment mechande 7 Sales executive 7
Auto aircondition mechanic § | Gemn cutter & polisher B
Helpers / labourers in aslomoebile 9 Marketing officer g
Electrician vehicle 10 Superyisar [EI.'J'II:":IT.lr:I 10

Source; LMIS of the TVEC
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Chapter 4 : Current Training Profile

4.1 TVET institution network

As given in able 4.1 below, all leading public TVET institutions, DTET, NAITA, VTA
and NY5C have operations in both Ratnapura and Fegalle districts

Table 4.1: No. of training centres (as at 31st December 2008)

] = % =
2 <|E|E|2|E|E[2|3| £| B
z 2 £l 2 |15 5| 2| 2| & 2
E P = . = & o= = é .
&2 8 S| £
1 | Ehelivagoda 01 L] 2] 04 o2y 02
2 | Kuruwita 1 il 5| 05 (4 1
3 | Kiriella 0o
4 | Ayagama
A | Kalawana in m 11}
6 | Nivithigala 01 [ ICE 02
7 [Elapatha 00 ]
" 8 | Ratnapura [ I 02 0] 17| 10)] oF
2 | 9[Pelmadulla o i T E 03
_Eﬁ 10 | Eahawatta 02 o] 03 03
= | 11 | Godakawela 02 02 o1f o1
12 Emblllpilj],ra 031 o) 01| 06 12 0y 5
13 | Enlonna 1]
14 | Imbulpe 01 01| m
15 | Balangoda 03 ol 03|
16 l"ﬁ"tlip;fpula 0l ]| ]
17 | Openavake []1]
Sub Total 16| &) 02 ) 02 03 o1 25| 55 32 23
1 Kegalle 02 i1 a1 10 14 05 5
2 | Aranavake 01 o) 02 M) M
3 | Galipamuwa 02 Ol 03 ) o2
4 | Mawanella 02| m o1 o4 ozl 02
5 | Rambiikkana 1]
= | | Warakkapola 02 01 2| 05| 2| o3
E" 7 | Bulathkohupitiya 0o
B | Euwanwella ol L) | 02 02
O | Dehiovita o o o2 02
10 | Yativantota 011 ol a1 03 3
11 | Deranivagala 01 L | ¥l
Sub Total 12 021 02 ) 00 02 00| 17| 36 17 1%
Total 28| 5] 04| O3] O] 01| 42| 91| 49| 42

Spmreer TVEC Dalwhace
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Sabaragamuwa province has 91 training centres where only 49 centres are registerad
with TVEC. VTA has 16 training centres in Ratnapura district and 12 training centres in
Kegalle district. NAITA has 6 centres in Ratnapura and 2 centres in Kegalle. In
addition, NAITA has two district offices with a network of Inspectors to operate
enterprise based apprenticeship. DTET has four Technical Colleges in the Provinces;
two in Ratmapura district at Ratnapura and Embilipitiya and two in Kegalle district at
Eegalle and Warakapola, NYSC has 2 training centres in Ratnapura district and 3
training centres in Kegalle district. Gem & Jewellery Research & Training Institute has
three training centres in Ratnapura and two centres at Kegalle district. In addition,
there is an agricultural school belonging to the Department of Agriculture.

42  Geographical dispersion of vocational training centres
There are 11 divisional secretariats in Kegalle district and 17 divisional secretariats in

Ratnapura district. The figure 4.1 in the next page depicts the dispersion of training
centers by DS divisions in the provinoe,
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Figure 41- Geographical distribution of training centres in the Sabaragamuwa
province
Above map depicts the vocational training centrea situated im different Divisional

Secretary’s Divisions of the Sabaragamuwa Province. Accordingly, no vocational
training centres are established in following Divisional Secretary’s Divisions.



Table 4.2:

D5 divisions without VT centres

Designated no. map Ratnapura district (14) | Designated Kegalle district
no, map
14 Kiriella 07 Tﬂuulaﬂ'l.knhupil'ig.ra
15 Ayagama
16 Elapatha
20 Opanayake
28 Kolonna

4.3 Courses conducted in Sabaragamuwa province

The Table 4.3 and table 44 given below show number of courses conducted by all
training providers in Ratnapura and Kegalle districts respectively.

Table 4.3; Courses conducted in fraining centres in Ratnapura district

MNumber of courses Total
Course p |
BlE|= o |38 NN E 4
Blz ||z |£2z |5E|%%=

Computer programming 07 & ol =
Comnputer designing 08 )3
Computer operator o1 | a3 | 05 05 14
Gem cutting and polishing m o
Electrical trade 03 az 01 05 | OLWTA

B'ngoda
National certificate in 03 m 02 06
engineering craft practice
electronics
Bakery product processing a1 m 02
Confectionery product 01 1
processing
Accounts management 0z 0l e
Food product processing 02 oz
Food product packaging m o
Vegetable/ fruit processing 02 0z
Business management 01 o
Motor vehicle mechanic 0z | 01 0z J02DTET

E'pura

E'itiya

Computer hardware m 03 04
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Table 4.3: Courses conducted in training centres in Ratnapura district

Number of courses Tuotal
Course NVQ
.
ElE|<|2|38(25 |2
plZz|E|z|£E2|828 |22

Dress making 05 s

Home gardening, 1 i nz2

landscaping

Information & computer 01 |01 | 02 01

technology NAITA

Diploma in compuater ]| 0z 03

Certificate in embroidery 10 10

Certificate in curtaining 01 m

Mobile phone repairer 01 m

Motor cycle mechanic 02 02

Engineering draughtsman- | 01 0n

ship

NCT (Civil) 0z 02

NCT (0.5) 02 02

Building craftsman 03 02 04 01 ==

Mason 03 n 02VTA

Firnawala,

Ealthota

Plumber 0z 02

Ref. & A.C. Mechanic 0z 01 01

HNDE accounting m m

Aluminum fabricator i 01

Beautician 3 03

Welding 0| o2 04

MCT (Mech) 01 |

Printing il m

Pattern maker m |

Sewing machine mechanic 3 03

Eng]ish 01 0m

Diploma in jewellery 01 01

Diploma in gemology 01 01

Stone setting, ) m

Carpenter (furnitune) 04 01 (13 =

Persomal secretary 01| o nz

Total Ml N 56 03 118 13

* Insiitute of Professiomal Computer Systems*™ DTET Em’pitiya (1), ***VTA Balangoda (3)

56




Table 4.4: Courses conducted in training centres in Kegalle district

Mumber of courses Total
Course NVQ
o
= E < |a 'E S|k =
h BElz|E|z|Ec|8E[="

Computer programming 03 (s
Computer designing 08 08
Computer operator o3 |05 06 14
Stone setting il o
Certificate in electrical 02 m 3
trade
Mational certificate in 04 01 a5
engineering craft practice
electronics
Accounts management 04 03 07
Business managerment 04 04
Motor vehicle mechanic 02 0 L%
Computer hardware 0l a1
Dress making ol | 04 04 09
Home gardening,/ 0 01 0z
landscaping
Management training 01 m
Chuality management 02 02
Information & compuber 0o 03 06
technology
Diploma in business 0l |
management

_Dip]nma in computer 01 01
Certificate in embroidery 01 01
Certificate in curtaining
Certificate in teaching 01 |
equipment
Certificate in software 01 01
Maobile phone repairer 01 01
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Table 4.4: Courses conducted in training centres in Kegalle district contd...

Number of courses Total
Course NVQ
o
= E o |y = ol
JHHE I

Motor cycle mechanic )] |

Engineering draughtsman | 02 02

-ship

NCT (Civil) 02 0z

NCT (Q.5) 04 4

Building craftsman o2 o 1DTET
K'galle

Mason 04 04

Plumber 02 rl 02 1DTET
K'galle

Bef. & A C Mechanic )| o 2DTET/VT

A K'galle

blachiniat (2 2

Welder 4 4

NCT(Mech) 02 02

Sewing machine mechanic 03 03

HNDE (English) 01 | o

HMDE {Commeroe) 04 0

Carpenter (furniture) 03 3

Total A5 |03 | 28 | 05 46 02 112 0z

Sowrce:; TVET Guide 2008 Published by TWEC

Table 4.3 and table 4.4 show the course mix in Ratnapura and Kegalle districts. In
comparison with the course mixes of other provinces, it will be possible to identify new
courses that could be established in the Sabaragamuwa province,

44  Current training supply

The current training supply; enrolments and completions of training from four leading
TVET institutions are given below,
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Table 45: Number recruited and completed from leading TVET institutions in

Sabaragamuwa in 2008
Training Mo, recruited No. completed
provider Male | Female | Total Male | Female | Total
DTET 1,928 78O | 708 | 1,431 533 | 1,964
NAITA 789 471 1,260 232 228 460
YTA 1,339 1,041 2,380 1,114 863 | 1,977
NYSC 103 108 211 80 98 178
Total 4,159 2400 6,559 2,857 1,722 4579

Sowrce; TVEC dafabose

Above table shows that only about 7,000 youth in the Sabaragamuwa province have got
opportunities to join in TVET institutions for vocational training programme. According
to the details of school leavers in Table 2.15, about 20,000 students leave the school at
G.CE (O/L) and G.CE (A/L) annually. All training centres in the Sabaragamuwa
provinoe have 194 courses as listed in the table 4.3 and table 4.5. If it is assumed that
each course has the capacity to enroll 20 students per batch and two batches are enrolled
per annurm, total of 7,760 students could be enrolled per annum.

45 Outcomes of training providers workshop

After making presentation on VET plan preparation and human resource demand
analyses in key industry sectors, group activities were arranged to gel training
providers’ suggestions on following issues:

«  Expansion / contraction of existing training programmes.
*  [dentify new training programmes.
How to address training requirements in plantation, tourism and gem &
jewelry sector.
*  How to improve geographical distribution and access to TVET courses and
establishment of new training centres.
«  Improve quality delivery of TVET courses
= Registration of TVET Institubions
—  Accreditation of TVET courses and award NV certificates
= Organize on -the- job training for all trainees
— Career guidance programmes
= Counseling programmes to arrest drop outs
— Employment placements.
«  Coordination and monitoring mechanism,

Suggestions made by training providers with regard to above issues at the workshop
are sumnmarized below.
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a. Need to expand or withhold existing training programmes

Learning resources, particularly the modern equipment are necessary
for most of the current training programmes,

Information technology too is in common needed for many
programmes.

Pedagogical training to enhance training delivery or trainer training
programmes to institutional instroctors.

b Meed to identify new programmes

£

MNeed to introduce demanding courses which are suocessfully
conducted in other provinces

Meed to identify emerging occupations based on technology transfer.
For example, mobile telephone repairer, three wheel repairer, water
pump repairer and motor cycle repairer.

Trainers have proposed to introduce courses related to tea and
rubber production and livelihood training such as juggery
production, bakery items production, paddy cultivation and
agriculture efc.

c MNeed to address fraining programmes perfaining to key industry sectors -
plantation, gem & jewellery and tourism

-

All groupsa have proposed to commence training related to plantation
especially with modem facilities for tea plantations. Need of
informing the estate superintendents through the plantation
companies were highlighted.

Related to gem & jewellery and tourism, gem cutting and burning of
Geuda and valuation of gems have been proposed.

It has been proposed to establish a hotel school in the province.
Suitability of tour guide training programmes and practical training
on mountain chmbing and water rafting were pointed out.

It was proposed to make available handouts in Tamil Language too,

d. Need to improve geographical distributions and access to training centres

It was proposed to establish new training centres in keeping with the geographical
distribution of the province,

Training centres are to be established in remote areas to enable easy access and thereby
improve the participation of youth in TVET courses. Also it is pointed out that labour
market information should be made available through electronic media.
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As regards gem & jewellery, two major training centres are needed for the two districts
while cluster centres are necessary for Balangoda, Embilipitiva and Nivithigala
divisional secretariats. Training centres are required to be established one in each
secretarial division.

LR Meed to register TVET institutions

» TVET institutions must be registered in order that these institutions
will be recognized bo commence accredited training programmes as
and when required.

»  Most of the institutes are observed to have been registered.

» The delays in registration are reported to be due to difficulty in
receiving the basic facilities on time.

» Some institutes have applied for registration and are waiting for the
processing, These institutions urge that they must be informed of
their position at the earliest possible as to whether they have been
registered or not,

» It is said that intervention and encouragement are necessary for those
institutions which so far failed to register, particularly with regard to
institutions running at substandard levels.

f. Need to accredit TVET courses and award NVQ certificates

In order to issue NVQ level certificates, the programmes must be accredited so that
trainees are subjected to training based on competency achievements, The institutions
will perform the courses and maintain consistency irmespective of the geographical
location of the institution. Besides, the trainees do not suffer, as much of the hardships
pertaining to their training would be removed during the accreditation process, They
may have minimum complaint on .the part of the course content.

With regard to the issue of accreditation of TVET courses, the training providers express
the following from their point of view:

»  To make it compulsory for all courses,

« To make a complete awareness on the fundamentals and the needs of
the NVQ status.

» To assist the Institutions in obtaining NVQ for their courses.

« To provide backup support to those institutions where such
programmes are already started.

» To assist in furnishing equipment which are required to perform
certain tasks in keeping with the relevant training standards.
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To look for ways and means of sorting out shortages in respect of
infrastructure and other resources, including trainer training for
inatitutional instructors.

To assist those staff who are taking personal intereat and
commitment for this procedure.

To encourage institubions acquire the necessary requirements by
submitting proposals and sanctioning the budgetary allocations.

To assist those trainees who do not posses national identities and
thus left behind without the NVQ certificates, The trainees are
reported to leave the courses midway due to this reason.

To avoid delays in issuing certificates to the applicants.

Meed to organize OJT to all trainees

Representatives of all TVET institutions recognized the role of NAITA to organize on
the job training. The training providers” opinions with regard to OT are as follows:

h.

This component of training is conducive to trainees in the context of
employment.

The trainees obtain the first opportunity of exposing themselves to
the working world.

The importance of training the instructors to guide the trainees
atternpt  altermative solutions in the industrial/commerncial
environment,

The importance of maintaining cordial relationship with the industry,
particularly the private sector in order that trainees hammess the
privileges.

The OJT serves to enhance youth employment.

The possibility of providing OJT within the province provided that
adequate facilities are available.

The importance of the Industries allowing the trainees to have access
to training situations under controlled and limited conditions,

The need to monitor OJT in order that neither the industries misuse
The importance of making the industries aware of the NVQ system in
order that they pay much attention to OTT recipients.

MNeed to conduct career guidance and counseling programmes

The opinions of the training providers expressed at the workshop are as follows;

62



»  Unavailability of financial sanctions in the institutions, limits the
implementation of the career guidance programmaes.

« Career guidance district committees must be established and a
database giving information on TEVT programmes made available,

+ The need of a mobile career guidance unit on district basis.

+ The need of establishing a national policy on career guidance.

+ The need of such programmes together with programmes leading to
personal development and English language.

+ The awareness programmes to school dropouts must be continued.

+ The need to conduct awareness programmes to school children,
parents.

« The need to improve such programmes to achieve effective results,

+ The need to carry out publicity through hand outs, banners, Grama
Sevaka, Samurdi officers NGOs etc.

+ The need to setup career guidance programmes in schools on official
basis through the intervention of the Ministry of Education,

+ The need to guide the youth in the plantation sector.

+ The need of an attitudinal change towards the jewellery making
trades,

«  The need to monitor and reactivate the career guidance programmes
currently functioning at the training centres.
The need to conduct well organized awareness programmes to
principals, Teachers and attempt to build up an attitudinal change
towards certain cecupations within the TVET sector,

« It is advisable that in this process students’ inherent capabilities are
considered as opposed to their school performance.
The need to carry out career guidance programmes based on focus
_EI'CII.'IP‘H-

+ The need of a central body to schedule, conduct monitor and review
progress,

» There must be a programme to provide counseling to school

dropouts.

i. Meed to perform employment placement
Training providers’ views in respect of employment placement are as follows.
+ The trainees do not have adequate opportunities of gaining further
training which is needed for easy employment,

«  Thare are not many organizations in the province possessing facilities
for OJT.

63



» The training programmes must be in keeping with the industry
demand, demand of the province and also to suit interest of the
applicants.

« There must be good relationship established between the training
institntion and the organization.

* The relevant certificates must be issued at the earliest possible so that
trainees could employ themselves along with completion of training,

« Also institutes must keep a record of vacancies of the organizations
familiar to them.

The institutes must promote entrepreneurship development
programmies and assist them in the process of self employment.

= There are opportunities in the construction induostry which could be
made use of if the institutes are vigilant and keep track on them. [t is
also necessary to keep record of employment details such as salaries
elc.

* There must be a department taking owerall responsibility of
employment, maintaining a job bank, placement and subsequent
issues related to those employments.

j- MNeed of a mechanism for coordination and monitoring

Coordination among stakeholders is important to ensure efficient implementation of the
plan and to realize antidpated outcome. In case of TVET, the coordination between
training providers, training institutes, training centres, industry, both public and private
and trainees, both in- training and passed outs are important. Monitoring is necessary to
maintain standards, particularly during the training delivery period.

Training providers’ views related to coordination and monitoring are outlined below:

+ This activity already exists, but at a moderate level.

+ There is a meed for such a mechanism nevertheless, no fund
allocations available.

+» The overall responsibility of supervising the mechanism in each
leading training Provider must be entrusted to one unigue body,
preferably the TVEC

* The above mechanism in each organization must be carried out as far
as possible through senior officers.

« There must be a progress review every 3 or 6 months period.

« There should be always the guick access to information such a
industry skills demand.

« There is the possibility of giving advance information prior to
commencement of training, particularly at the registration stage.



Chapter5: Recommendations and Training Plan

5.1 Overview

Based on the socio- economic and sectoral analyses, the under mentioned development
objectives and associated strategies are set in relation with followings:

1. Provide TVET courses for higher number of yvouth

1. Attract more youth to follow TVET courses, reduce dropout rate and manage the
courses in full capacity

3. Improve quality and relevance of TVET courses.

Meet human resources and skill development requirements of Plantation sector

5. Meet human resources and skill development requirements of Gem & Jewellery
sector.

6, Improve the emplovability of TVET graduates,

7. Strengthen Planning unit of the Provincial Council to underpin implementation
of TVET programmes in the province,

e

Objective 1: Provide TVET courses for higher number of youth

This objective will address the establishment of new training centres and demand
driven courses which will pave the way for youth to undergo training & find
employment. Steps shall be taken to commence courses in Tamil medium where Tamil
speaking youth are highly concentrated.

Strategy 1.1: Establish new training centres to improve geographical distribution of VT

courses ensuring equity and accessibility to VT courses,

Action | Action Period of Responsible
No Implementation Agencies
2009 | 2010 | 2011 | 3012
111 It is proposed to establish new VTA, DTET,
Rural Vocational Training _ MNAITA, NYSC,
Centres (RVTCs) in following Private & NGO
Divisional Secretary’s Sectors and
Divisions; Kalawana, proposed
Elapatha, Kiriella, Ayagama, Provincial
Kolonna in Ratnapura district Steering
and Deraniyagala, Committes [P5C)
Bulathkohupitiya in Kegalle and District
District Steering
It is proposed to establish a
technical college or a District
Vocational Training Centre in
the Dehiovita. Youth in this _

65



area has a difficult access to
technical colleges and DVTCs
in Rathnapura, Kegalle and
Warakapola,

(Courses will be identified by
the proposed Provincial
Vocational Training Steering
committes based on course
mix of other provinces and
courses suitable to local
industries)

Strategy 1.2: Identify and establish new courses based on provincial and national
labor market demands

Action | Action Perlod of Eﬂpumi-'hle
No Implementation Agencies
2009 | 2010 | 2011 | 2012
1.2.1 It is proposed to develop SLITHM,
following new courses ; Frovincial
* Hotel trades and Event Council, OTET
Operator with specialization Oither relevant
in Eeo Tourism and agencies and
Adventure Toursm proposed "SC
* Agriculture course in and DSC
Embilipitiva area
* Plantation related courses in
plantation areas
*  Add new courses to
existing training centres
based on course mdx of other
provinces and specific to
Sabaragamuwa Province

Strategy 1.3 : Introduce Tamil medium courses in training centres which are cloge to
Tamil medium communities.
It is proposed to take following actions to facilitate Tamil medium learning

Action | Action Period of Implementation | Responsible

Mo, 2009 | 2010 | 2011 | 2012 | Agencies

131 Identify the training centres - VTA, MAITA,
which are close to the Tamil DTET, NYSLC,
communities and identify Private /NGO
suitable courses in which sector and
sufficient number of Tamil proposed PSC
medium youth could be and DSC
accommodated
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Action | Action Period of Implementation | Responsible
No. 2009 | 2010 | 2011 | 2012 ﬁ.EI!['I.ﬁE&
132 Make available the Tamil MAITA,
medium learming material _ MITESL, WTA,
DTET, NYSC
and proposed
PSC and DSC
133 Make available Tamil medium _ NAITA,
Instructors NITESL, VTA,
DTET, NYSC
and proposed
PSC and D5C
Strategy 1.4: Expand the apprenticeship and on the job training (O]T) Programmes in
the province,

Action | Action Period of Implementation | Responsible

Na. 2009 | 2010 | 2011 | 2012 | Agencies

14.1 Develop evaluation criteria to MNAITA,
identify suitable industries _ proposed PSC
and new occupations for and DSC
apprenticeship and OfT.

142 | Identify suitable industries ﬁ NAITA
and new courses and evaluate
industry capacity for
apprenticeship and on the job
training,

143 Develop and maintenance of a MNAITA,
database of enterprises - proposed PSC
suitable for apprenticeship and DSC
and OJT.

144 | Identify livelihood training _ NAITA,
programmes and incorporate proposed PSC
them with apprenticeship and DSC
training, This will be done in
cooperation with other
networks such as Samurdhi
Organizations, Vidatha centres
ete.

14.5 Increase enrolment for _ MNAITA,
apprenticeship training proposed PSC
including livelihood training and DSC

Objective 2 Attract more youth to follow TVET courses, reduce dropout rate

and manage the courses in full capacity.

Strategy 2.1

provinoe.
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Action | Action Period of Implementation | Responsible
Mo, 2009 | 2000 | 2001 | 2002 ﬁ.Etnﬁr&
211 Prepare and implement an VTA, MAITA,
annual career guidance plan _ DTET, NYSC,
for the province in cooperation SLITHM,
with resource persons Private/ NGO
sector and
proposed PSC
and DSC

212 Work with provincial ministry VTA, MAITA,
of education to train and _ DTET, NYSC,
assign one teacher in each SLITHM,
school with G.C.E Q/ L} Private/ M0
classes to conduct career sector and
guidance programmes and to proposed PSC
coordinate with VT and DSC
insttutions,

213 Train at least one trainer in VTA, MAITA,
each VT centre in career _ DTET, NYSC,
guidance and counseling, SLITHM,

Private/ NGO
sector
Objective 3 Improve quality and relevance of TVET courses
Strategy 3.1 Promote Registration of VT centres and accreditation of VT
courses in the province.

Action Period of Implementation | Responsible

No. Action 2009 [2010 | 2001 [ 2002 | Agencies

31.1 Prepare and implement a plan - TVEC and
for registration of training proposed PSC
institutes and DSC
[Register all training centres
within a period of one year.

All Divisional Secretaries liaise
with training centres in this
regard)

312 Prepare and implement a plan TVELC and
for accreditation of TVET _ proposed PSC
COLrSes, and DSC
{Aceredit 30% of courses ina
two year period)
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Objective 4

Meet human resources and skill development requirements of

Plantation sector
Strategy 4.1 Develop and implement a training strategy for Tea and Rubber
Flantation for craft level occupations such as Rubber Tapper and Tea Plucker

Action | Action Period of Implementation | Responsible

Ne. 2009 | 2000 | 2011 | 2002 | Agencies

411 | Assign a specialist in TVEC, PHDT,
plantation to NATTA district proposed PSC
office for 02 vear period to and DSC
coordinate cormmunity based
training and apprenticeship in
plantation

412 | Develop Mational Competency - TVEC, NAITA,
Standards and training MITESL/ Univo
curricula and a training and tec
assessment scheme for Tea
Pluckers & Pruners and
Bubber Tappers,

413 | Organize skill upgrading and NAITA, PHDT,
assessment programmes for _ F[I;}PDE-EE' PsC
crafts persons in the plantation and DSC
in cooperation with planters.

* Organize 05 day crash course
for Pluckers of 20 persons in
each batch. This may be
organized in 10 locations at
onee, 0 that arownd 10,000
Fluckers could be trained and
certified in a vear,

* Organize 05 day crash
course for Tappers of 20
persons in each batch. This
may be organized in 05
locations at omoe, so  that
around 5000 Tappers could be
trained and certified in a vear,

414 Organize awareness TVEC, NAITA,
programmes among schoel _ PHDT,
leavers and explore the proposed PSC
possibility of promoting and D&C

temporary employment for
school leavers in the
plantation sector.
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Objective 5

Gem & Jewellery sector.

Strategy 5.1

demand in the Gem & Jewellery sector

Meet human resources and skill development requirements of

Develop and implement a training strategy for occupations in

Action | Action Feriod of Implementation | Responsible
No. 2009 | 2010 | 2001 | 2012 ies
51.1 | Review National Competency _ TVEC, NAITA,
Standards and CBT curricula INTTESL/ Univo
of Gem Cutter, Jewellery fec
Maker and Stone Setter and
evaluate the Gemology
content of curricula.
51.2 Conduct skills audit in Gem TVEC, NAITA,
and Jewellery sector and _ GJRTI
assess application of gem
carving skills
5.1.3 Develop Gem Carving module MAITA, GIRTI,
and if necessary introduce it to _ NITESL/ Unive
existing courses, ec
514 | Conduct skills upgrading NAITA, GIRTI
traning inGemology o [N
craftsmen in the industry
Objective 6 Improve employability of TVET graduates.
Strategy 6.1 Establish programmes for employment placement and
entrepreneurship development
Action | Action Period of Implementation | Responsible
No. 2009 | 2010 | 2011 | 2012 | Agencies
6.1.1 Prepare job placement scheme - DTET, NAITA,
in cooperation with Chambers VTA &
and VT providers Chambers
612 Prepare programmes bo -| DTET, NAITA,
promote self- employment and VTA &
entrepreneurship Chambers
development




Strategy 6.2 Strengthen Planning Unit of the Provincial council to coordinate
with TVET institutions and chambers and JobsNet to match demand for and supply of
skills
Action | Action Feriod of Implementation | Responsible
Mo, 2009 | 2010 | 2011 | 2012 Agencies
621 | Train staff of the provincial - TVEC,
council on labour market Provincial
analysis Council,
622 Establish Laboor Market - TVELC,
Information (LMI/LMA) Unit Provincial
in the Provincial Council Council
6.23 | Develop and maintain a TVEC,
mechanism to obtain data on _ Prowincial
manpower supply from school Council
system & training systemn and
akill demand from the
industry
6.2.4 Establish tracer study TVEC, MAITA,
programmes to find out rate of _ DTET, NY5C,
gainful employment among proposed PRC
TVET pass outs and D5C
Objective 7 Strengthen Planning unit of the Provindal Council to underpin

implementation of TVET programmes in the province.

Strategy 7.1 Establish Provincial and district TVET Steering Committee to
coordinate and rationalize TVET Programmes,
Action | Action Period of Implementation | Responsible
No. 2009 | 2010 | 2001 | 2012 | Agencies
711 Appoint and operate a TVEC,
Provincial TVET Steering Provincial
Committee taking Coungil
representatives from all
stakeholders including
Provincial Council and TVEC.
712 Appoint and operate Dhstrict TVEC,
TVET Steering Committees Provincial
taking representatives from all Council
stake holders operating in a
|| district. .
713 Establish a Job Placement Provincial
Centre (JPC) to promote Council

employment outside the
province and overseas, The
JPC liaise with Jobamet,
Foreign Employment Burean
and other foreign employment
BEENCIes.

p—



52 Validation of VET plan

This VET Tlan was validated on 21 July 2009 with the participation of stakeholders as
given in the list that includes government, provincial and industry officials. Based on
the feedback received at the wvalidation workshop the VET plan was revised
incorporating the views expressed by them.

53 Implementation of VET plan

It is envisaged that the Sabaragamuwa Provincial Council, two District Secretariats of
the province and the TVEC will play a major role in giving effect to the proposals made
in the VET plan with the assistance of all stakeholders in the province and national
level. However, they will work in a coordinated manmer specifically as indicated below,

531 Raole of the Provincial Council

As the key agency in provincial administration, the Sabaragmuwa Provincial Council
will be the focal point in administering the VET plan. The proposed TVET Provincial
Steering Committee (PSC) assisted by the District Steering Committees (DST) to be
established in the two districts, the Provincial Council shall play the major role in
implementation of the VET Flan.

5.3.2 Role of District Secretariats

It is expected that the two District Secretariats: Ratnapura and Kegalle that represent the
Central Government in the province will play the role of a coordinator and the
facilitator during implementation stage of VET plan. The District Secretariats will share
the available resources with the Provincial Council in this regard.

533 Role of the TVEC
Being the regulatory body for the TVET sector in the country, the TVEC will faclitate
development activities and regulate registration and accreditation programs proposed

in the VET plan. It will actively take part in monitoring and evaluation during
implementation of the VET plan.
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Tertiary and Vocational Education Commission

(TVEC)

Our Services

# Registration of training institutions and accreditation of training courses
for quality assurance of training provision.

4 Develop and publish Vocational Education and Training (VET) plans for
important industry sectors and geographic areas.

4 Operate National Vocational Qualification (NVQ) framework and award
nationally recognized and internationally understood certificates.

4 Provide financial grants to private & NGO sector training institutions for
course accreditation.

& Provide financial grants to public sector institutions for implementation
of activities identified in VET plans.

4 Co-ordinate the development of National Competency Standards (NCS)
and Endorse the National Competency Standards.

4 Collect, analyse and dessiminate Labour Market Information (LMI).
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