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l=i,;d mqyqKq l%shdj,sh .e,mSu i`oyd 
.kq,enQ oejeka; mshjrla f,i i<lkq 
,efí'

tï'hQ'.fkafmd, uy;d
wOHlaI ^f;dr;=re moaO;s&
;D;Shsl yd jD;a;Sh wOHdmk fldñIka iNdj
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Development of the TVET Career Platform

 “CareerOne” in Sri Lanka
December 2022 – December 2026 (4 years total)

As per the signed Record of Discussion 
(RoD) between the Ministry of Education, 
the Tertiary and Vocational Education 
Commission, and the Korea International 
Cooperation Agency (KOICA) of the Republic 
of Korea, the TVET Career Platform Project 
in Sri Lanka has successfully developed the 
“CareerOne” platform. This online platform 
is now ready for use by TVET trainees, Career 
Guidance Officers, and industry companies.

KOICA’s “CareerOne” is an ICT-
based platform designed to provide 
essential tools for trainees to navigate 
their career paths effectively. It offers:
•	 Access to job vacancies
•	 Comprehensive job and company                       

information                                     
•	 Tailored employment support

The primary objective of www.careerone.
gov.lk is to deliver high-quality career 
guidance to trainees with advanced 
vocational skills across Sri Lanka. The 
key phases of development include:

•	 Enhancing the competencies of 
career development policy planners, career 
guidance officers, and IT administrators
•	 Promoting awareness and improving 
career development guidance content
•	 Ensuring performance and 
quality management of the platform
•	 Establishing and supporting the 
operation of the career development 
platform through master planning, system 
development, and infrastructure enhancement

The “CareerOne” platform is now 
fully operational, complemented by:
•	 Capacity-building programs for Career 
Guidance Officers
•	 Distribution of laptops to 70 Career 
Guidance Centers
•	 Server facility upgrades and continuous 
information updates

The official handover ceremony of the TVET 
Career Platform was held on March 28, 
2025, with the participation of Secretary to 
the Ministry of Education, Country Director, 
KOICA, Director General, TVEC, Project 
Manager, UBION and distinguish Guests.
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Manjula Vidanapathirana - Director
Industrial Liaison Division
Tertiary and Vocational Education Commission
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Outcome-Based Training: 
A Modern Approach to Skill Development

Introduction

Outcome-Based Training (OBT) is   an  
educational and training approach focused on 
achieving specific, measurable results. Unlike 
traditional training methods that emphasize 
input-based learning (such as hours of instruction 
or course completion), OBT is centered around 
learners demonstrating competency in real-
world tasks. This model is widely used in 
corporate training, professional development, 
and education sectors to ensure that learning 
translates into tangible skills and job performance.

Key Principles of 
Outcome-Based Training

Clearly Defined Outcomes: Every training 
module starts with specific, measurable, and 
achievable learning outcomes. These outcomes 
define what learners should be able to do upon 
completing the training.

Learner-Centered Approach: The training 
process is designed to accommodate various 
learning styles, ensuring that learners can grasp 
concepts effectively and apply them in practical 
scenarios.

Competency-Based Evaluation: Assessment in 
OBT is performance-based, requiring learners 
to demonstrate their skills and knowledge 
through real-world applications rather than 
traditional exams.

Continuous Feedback & Improvement: 
Trainers and learners engage in continuous 
feedback loops, allowing for adjustments 
to the training process to enhance learning 
effectiveness.

Alignment with Organizational Goals: 
Training programs are tailored to align with the 
strategic objectives of an organization, ensuring 
that employees develop skills that directly 
impact business success.

Benefits of Outcome-Based 
Training

1. Improved Performance and Productivity
OBT ensures that employees and learners 
acquire skills that directly impact their job roles, 
leading to increased efficiency and effectiveness.

2. Personalized Learning Experience
Because OBT focuses on measurable outcomes, 
it allows for a more customized training 
experience, catering to individual learning 
needs.

3. Higher Retention Rates
Active learning techniques and real-world 
applications help learners retain knowledge 
and skills better than traditional lecture-based 
methods.

4. Greater Accountability
With clear objectives and competency-based 
evaluations, both trainers and learners are held 
accountable for achieving training goals.

5. Better ROI for Organizations
By aligning training outcomes with business 
goals, organizations ensure that their investment 
in training yields tangible improvements in 
employee performance and business results.
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Conclusion
Outcome-Based Training is a powerful approach that 
ensures learning translates into measurable skills and 
improved job performance. By focusing on defined 
outcomes, competency-based assessments, and 
continuous feedback, organizations and educators can 
create impactful training programs that drive real-world 
success. As industries continue to evolve, OBT remains 
a crucial  strategy in equipping learners with the  skills   
necessary to thrive in dynamic environments.

Indika Sampath
Assistant Director (IS)
Tertiary and Vocational Education 
Commission 

Implementing Outcome-Based 
Training

To effectively implement OBT, 
organizations should follow these key 
steps:

Define Learning Outcomes – Clearly outline the 
knowledge, skills, and competencies required.
Develop Training Content & Methods – Design 
training materials that support hands-on, 
experiential learning.
Implement Assessment Strategies – Use practical 
assessments like case studies, simulations, and 
real-world projects.
Provide Continuous Support & Feedback – 
Offer mentoring, coaching, and regular feedback 
to learners.
Evaluate and Improve – Continuously measure 
the effectiveness of training and make necessary 
improvements.

New Chairman Assumes Duties at 
TVEC

The Tertiary and Vocational Education Commission 
(TVEC) welcomes its newly appointed Chairman, 
Prof. G. L. Dharmasri Wickramasinghe, who officially 
assumed duties on 5th February 2025.
Prof. Wickramasinghe is a distinguished academic 
and currently serves as a Professor in the Department 
of Textile & Apparel Engineering, Faculty of 
Engineering, University of Moratuwa. With his 
extensive expertise in the field, his leadership is 
expected to further strengthen Sri Lanka's technical 
and vocational education sector.
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Mature Candidate Route uÕska wëlaIK uÜgfï fiajd m,mqreoao iys; 
whÿïlrejkag NVQ Level 5 uÜgug iudk;d iqÿiqlï m%odkh lsÍfï l%uh'

(Awarding of NVQ Level 5 Equivalent Qualifications through the Mature 
Candidate Route.)

1. Mature Candidate Route uÕska wëlaIK 
uÜgfï fiajd m,mqreoao iys; 
whÿïlrejkag NVQ Level 5 g iudk 
iqÿiqlula ,nd§fï l%uh hkq l=ulao@ 

Tn kshe,S isák jD;a;Shg wod<j Tnf.a 
m<mqreoao wkqj cd;sl jD;a;Sh iqÿiqlï 
(NVQ) uÜgu 5 ,nd .ekSug ;D;shsl yd 
jD;a;Sh wOHdmk fldñIka iNdj (TVEC)
uÕska  y÷kajd ÿka NVQ pl%f,aL 01/2021g 
^l¾udka; fiajlhka i|yd& yd 2/2022 g 
^b.ekaùï fyda mqyqKqlsÍfï l%shdj,sfha 
ksh;= jkakka i|yd& wkqj Tn fjkqfjkau 
l%shd;aul lrkakd jQ NVQ iqÿiqlu ,nd§fï 
l%uhls'
   

2' ld i|yd o@

•	 hïlsis jD;a;Shlg wod<j wOHdmksl 
$ jD;a;Sh mqyqKq wdh;khla uÕska 
mqyqKqjla ,nd .;a fyda tfia mqyqKqjla 
,nd fkd.;a

•	 jD;a;Shlg wod<j wëlaIl uÜgfï 
(Supervisory Level) ;k;=rl rdcldÍj,  
kshf,k

•	 fuu iqÿiqlu i|yd b,a¨ï lrk 
Èkh jk úg jhi wjqreÿ 35g fkdwvq     
whÿïlrejka

by; lS uQ,sl iqÿiqlï Tn imqrkafka kï 
TVEC wdh;kh úiska y÷kajd § we;s my; 
i|yka l%u w;=ßka hïlsis l%uhlg Tn 
we;=<;a fõ kï Tng fï i|yd b,a¨ï l< 
yel'

1' l¾udka; fiajlhka i|yd 
  (Industry Workers)

l%uh 01
(Route 01)

*Tn kshef,k jD;a;Shg 
wod<j NVQ Level 4  uÜgfï 
iy;slhla fyda  NCT fyda 
NCIT iy;slhla ,nd ;sîu 

yd
*wju jYfhka wod< 
jD;a;sfha wjqreÿ 3l wëlaIl 
uÜgfï m<mqreoaola iuÕ 
iïmQ¾K wjqreÿ 10 l fiajd 
m<mqreoaola ;sîu

l%uh 02
(Route 02)

*Tn kshef,k jD;a;Shg 
wod<j TVEC wdh;kh úis-
ka    ms<s.kq ,nk ämaf,daud 
iy;slhla ^ld,h udi 6g 
jvd jeä& ,nd ;sîu'

yd
*wju jYfhka wjqreÿ 3l 
wëlaIl uÜgfï m<mqreoa 
-ola iuÕ iïmQ¾K wjqreÿ 
10 l fiajd m<mqreoaola ;sîu

l%uh 03
(Route 03)

*Tn kshef,k jD;a;Shg 
wod<j TVEC wdh;kh úis-
ka  ms<s.kq ,nk iy;sl m;% 
mdGud,djla ^ld,h udi 6g 
jvd jeä&  iïmQ¾K lr ;sîu

yd
*wju jYfhka wjqreÿ 3l 
wëlaIl uÜgfï m<mqreoaola 
iuÕ iïmQ¾K wjqreÿ 12 l 
fiajd m<mqreoaola ;sîu'

l%uh 04
(Route 04)

*wju jYfhka wjqreÿ 3l 
wëlaIl uÜgfï m<mqreoaola 
iuÕ iïmQ¾K wjqreÿ 15 l 
fiajd m<mqreoaola ;sîu
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2' b.ekaùï fyda mqyqKqlsÍfï l%shdj,sfha 
ksh;= jkakka i|yd (Academic Workers)

l%uh 01
(Route 01)

*Tn kshef,k jD;a;Shg 
wod<j NVQ Level 4 uÜgfï 
iy;slhla fyda  NCT fyda 
NCIT iy;slhla ,nd ;sîu'

yd
*wju jYfhka rcfha 
fyda fm!oa.,sl wOHdmk 
wdh;khl TVET mdGud,d 
b.ekaùfï $ mqyqKq lsÍfï 
wjqreÿ 7l m<mqreoaola iuÕ 
iïmQ¾K wjqreÿ 10 l fiajd 
m<mqreoaola ;sîu'

l%uh 02
(Route 02)

*Tn kshef,k jD;a;Shg 
wod<j TVEC wdh;kh úiska   
ms<s.kq ,nk ämaf,daud 
iy;slhla ^ld,h udi 6g 
jvd jeä&  ,nd ;sîu'

 yd
*wju jYfhka rcfha 
fyda fm!oa.,sl wOHdmk 
wdh;khl TVET mdGud,d 
b.ekaùfï $ mqyqKq lsÍfï 
wjqreÿ 7l m<mqreoaola iuÕ 
iïmQ¾K wjqreÿ 10 l fiajd 
m<mqreoaola ;sîu'

l%uh 03
(Route 03)

•	 Tn kshef,k jD;a;Shg 
wod<j TVEC wdh;kh 
úiska  ms<s.kq ,nk 
iy;sl m;% mdGud,djla 
^ld,h udi 6g jvd jeä&  
iïmQ¾K lr ;sîu'

yd
•	 wju jYfhka rcfha 

fyda fm!oa.,sl wOHdmk 
wdh;khl TVET 
mdGud,d b.ekaùfï $ 
mqyqKq lsÍfï wjqreÿ 
7l m<mqreoaola iuÕ 
iïmQ¾K wjqreÿ 10 l 
fiajd m<mqreoaola ;sîu'

l%uh 04
(Route 04)

*wju jYfhka rcfha 
fyda fm!oa.,sl wOHdmk 
wdh;khl TVET mdGud,d 
b.ekaùfï $ mqyqKq lsÍfï 
wjqreÿ 15l m<mqreoaola 
;sîu'

3' fï i|yd whÿï lrkfka flfiao@ 

•	 ;D;Shsl yd jD;a;Sh wOHdmk 
fldñIka iNdfõ fjí wvúfha 
^www.tvec.gov.lk& we;s Mature 
Candidate Route  msgqj fj; 
msúfikak'

•	 wh÷ï lsÍug TVEC wdh;kh 
Tng l%u 02la y÷kajd § we;'

	               www.tvec.gov.lk

		

                 Mature Candidate Route

			 

   Normal Process Online Application Form

idudkH l%uh  ^Normal&
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läkï l%uh -
The Expeditions (Speedy)  Process

www.tvec.gov.lk

Mature Candidate Route

Expeditions (Speedy) Process

4' NVQ uÜgu 5g iudk lsÍfï iqÿiqlu 
Tng ,nd §fï§ ta i|yd Tn iqÿiafil= 
o hkak we.hsug ,la jkqfha"

1.	 Tn wm fj; tjk whÿïm; wod< 
we.hSï lñgqj úiska we.hSug ,la 
lr  fuu l%ufõoh hgf;a NVQ 
uÜgu 5g  iudklsÍfï iqÿiqlu ,nd 
.ekSu i|yd jQ uQ,sl  iqÿiqlï imqrd 
we;af;l=oehs mßlaId lrkq ,efí'

2.	 Tnf.a l<uKdlrkh yd f;dr;=re 
ikaksfõok ;dlaIKh ms<sn| oekqu yd 
yelshdj we.hSu i|yd l<uKdlrkhg 
wod< jQ ,sÅ;  $ jdÑl úNd.hg fmkS isàu

3.	 iïuqL mÍlaIKh uÕska wod< 
jD;a;Sh oekqu yd yelshdj  mßlaId 
lsÍu;a l<uKdlrkh yd f;dr;=re 
ikaksfõok ;dlaIKh ms<sn| oekqu yd 
yelshdj mßlaId lsÍu;a lrkq ,efí'

4.	 m%dfhda.sl mÍlaIKh ^m%dfhda.sl            
mÍlaIKh mj;ajk lafIa;%hka 
i|yd muKla& iïuqL mÍlaIK

5.	 NVQ uÜgu 5 g iudklsÍfï iqÿiqlu 
,nd .; fkdyelj;a wiu;a jk 
uÜgfï isg kej; whÿï l, yel'

5' Tn ,nd .kakd fuu iqÿiqlfï we;s                   
jeo.;alu l=ulao @

rdcH mßmd,k pl%f,aL 02$2009 wkqj mj;sk 
rdcH wdh;k j, jD;a;skag b,a,Sï lsÍfï§ 
fndfyda jD;a;ska i|yd NVQ uÜgï olajd 
we;s w;r Tn fuu NVQ uÜgï 5g iudk 
iqÿiqlu ,nd .ekSu uÕska ta uÜgï i|yd 
jq jrm%ido Tng ,nd.ekSug wjia:djla 

,nd .; yel'

Mature Candidate Route yryd ,nd .kakd 
NVQ 5 uÜgu g iudk;d iqÿiqlu fï 
jk úg úfoaY /lshd fjf<|fmd< ;=< 
jD;a;shlg msúiSug fukau jD;a;Sh .uka 
ufÕa bÈß mshjrhka lrd ,.d ùug ud¾.
hka újr lr § we;'

flfia kuqÿ fuu wdldrfhka NVQ uÜgu 
5g  iudk iqÿiqlu ,nd .ekSu uÕska Tng 
th Bg jvd by< NVQ uÜgï ,nd .ekSu 
i|yd Wiia wOHdmkhg fhduq ùug fyda 
WmfoaYk lghq;= i|yd fhduqùug fyda 
iqÿiqlula  ms<sfkd.efka'

 

 Image -  certificate

Mature Candidate l%ufõoh Tifia Tng 
,nd .; yels iy;slh ^^2020 jif¾ isg&

  

nvq.gov.lk

fuu Link tl Ndú;d lr Tn ,nd 
.;a iy;slh Online l%ufõoh 
Tifia Tng ikd; lr .; yel'

  

Image
Skill Passport

Mature Candidate l%ufõoh Tifia iy;sl 
,nd.;a whl= yg ^2020 jif¾ isg&  Skill 
Passport tl i|yd o wh÷ï l< yel'

NdIskS ú;dkf.a - iyldr wOHlaI
mqyqKq iïu; úIhud,d yd cd;sl jD;a;Sh iqÿiqlï  wxYh
;D;shsl yd jD;a;Sh wOHdmk fldñIka iNdj
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In recent years, vocational training has 
gained significant attention in Sri Lanka, 
with a growing focus on incorporating 
AI technology to enhance the skills and 
employability of young professionals. Here are 
some trends and developments in vocational 
training with AI technology in Sri Lanka:

1.AI-powered vocational training platforms: 
Several ed-tech startups in Sri Lanka have launched 
AI-powered platforms that provide personalized 
learning experiences, assessment, and feedback 
to vocational training students. These platforms 
use machine learning algorithms to analyze 
student performance, identify knowledge gaps, 
and recommend customized learning paths.

2.Digital Skills Training: With the increasing 
demand for digital skills, vocational training 
institutions in Sri Lanka are now offering courses 
on AI, data science, cybersecurity, and cloud 
computing. These courses are designed to equip 
students with the skills needed to work in industries 
such as fintech, e-commerce, and healthcare.

3.Industry-Led Training: Many vocational 
training programs in Sri Lanka are now 
industry-led, with companies partnering with 
training institutions to provide practical training 
and mentorship to students. This approach 
ensures that students gain hands-on experience 
and are equipped with industry-specific skills.

4.Virtual Reality (VR) and Augmented Reality 
(AR) Training: Some vocational training 
institutions in Sri Lanka are incorporating 
VR and AR technology into their programs 
to provide immersive and interactive learning 
experiences. This helps students develop 
practical skills in a simulated environment 
before moving on to real-world projects.

5.Data Analytics: The use of data analytics is 
becoming increasingly popular in vocational 

training in Sri Lanka. Trainers use data 
analytics to track student progress, identify 
areas of improvement, and develop targeted 
interventions to enhance student outcomes.

6.Robotics and Automation: As automation 
becomes more prevalent in industries, 
vocational training institutions in Sri Lanka 
are now offering courses on robotics and 
automation. This helps students develop 
skills in areas such as programming, 
robotics engineering, and automation.

7.Government Support: The government 
of Sri Lanka has recognized the importance 
of vocational training and has taken steps to 
promote it through initiatives such as the “Skills 
for Competitiveness” program. This program 
aims to improve the skills of Sri Lankan 
workers by providing them with training in 
areas such as IT, manufacturing, and services.

How will be changed in vocational training with Artificial intelligence in the future?



11

Some examples of organizations that are at the forefront of AI-powered vocational 
training in Sri Lanka include:

1.	 The Institute of Technology (IT) at the University of Moratuwa, which offers a 
Bachelor’s degree in Computer Science with a focus on AI and Data Science.

2.	 The University of Colombo School of Computing , which offers a Master’s degree in 
Artificial Intelligence and Machine Learning.

3.	 The Colombo Institute of Research and Technology , which provides vocational 
training programs in areas such as software development, data analytics, and cyber 
security.

4.	 The Software Technology Parks of Sri Lanka , which provides training programs in 
software development and IT-related fields. 

Overall, the trend towards AI-powered vocational training is expected to continue in Sri 
Lanka, with a focus on developing skills that are relevant to the industry needs of the 
future.

Saman Wickramasinghe
Assistant Director (Planing & Research)
Tertiary and Vocational Education 
Commission

l;D uKav,h

tï'hQ'.fkafmd, uy;d" wOHlaI ^f;dr;=re moaO;s&

bkaosl iïm;a uy;d" iyldr wOHlaI ^f;dr;=re moaO;s&

iuka úl%uisxy uy;d" iyldr wOHlaI (ie,iqï yd m¾fhaIK)

mß.Kl Ñ;%Kh yd msgq ie,iqï -	 úu¾YS rïudjvq ^f;dr;=re ;dCIK iyldr&

	 ù'Isfudka ^mqyqKq&
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